Bath Central School District
Preliminary Smart Investment Plan



Agenda

* Overview of the Smart Bond Act

* Review of the Smart Investment Planning Requirements

* Review of the Smart Schools Investment Planning Process
* Review of Funding Sources

* Investment Philosophy and Priorities

* Identification of Needs

* Prioritization of Needs

* Preliminary Smart Schools Investment Plan

* Public Posting

* Next Steps



Smart Schools Bond Act

The purpose of the Smart Schools Bond Act is to improve
learning and opportunity for public and nonpublic school
students by funding capital projects to:

1. Install high-speed broadband or wireless internet connectivity for
schools and communities;

2. Acquire learning technology equipment or facilities, including but not
limited to interactive whiteboards, computer servers, and desktop, laptop,
and tablet computers;

3. Construct, enhance, and modernize educational facilities to
accommodate pre-kindergarten programs and to provide instructional
space to replace classroom trailers; and/or

4. Install high-tech security features in school buildings and on school
campuses, including but not limited to video surveillance, emergency
notification systems, and physical access controls.

Bath CSD allocation = $1,826,167



Planning Requirements

* District developed and the Board approved a Preliminary Smart
Schools Investment Plan (SSIP).

* A Preliminary Plan has been posted on the district website for at
least 30 days. The district must include an address to which any
written comments on the Plan should be sent.

* Board has conducted a public hearing that will enable stakeholders
to respond to the Preliminary Plan. This hearing may occur as part of
a normal Board meeting, but adequate notice of the event must be
provided through local media and the district website for at least two
weeks prior to the meeting.

* District has prepared a final plan for Board approval.
* Final plan has been posted on district website.

* District will submit Smart Schools Investment Plans through the
Business Portal for review.

* Plans may be amended after the initial approval has been approved.
Any amendment of an approved Plan that would result in a change
of more than 25 percent of approved budget expenditures will
require the district superintendent to post the proposed
amendments on the district website for two weeks and receive
comments from the public in writing or at a normally convened
meeting of the Board.




District (SSIP) Technology Committee

 Joe Rumsey, Superintendent

* Christopher Smith, Director of Technology

* Randy Brzezinski, Director of Educational Services

* Joe Brown, 2nd Grade Teacher

* Rosalie McCartney, 3rd Grade Teacher

 Kathy Partridge, 4th Grade Teacher, Elem Building Technology Mentor
* Nikki Cole, Elem Music Teacher

* Derek Ortiz, MS SE Teacher, MS Building Technology Mentor
* Ryan Love, HS English Teacher

* Ryan Finney, Network Administrator

* Chad Krelie, Community Member

* Steven Binkowski, Class of 2016 Representative

» Dana Barry, Class of 2016 Representative

* Maia Schlechter, Class of 2017 Representative

* Liam Narby, Class of 2018 Representative

* Jack Wheeler, County Manager

* JenYartym, Board Member
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http://www.p12.nysed.gov/mgtserv/smart_schools/home.html

District Technology Plan

Goals

DG-1. Students will use technology to enhance their learning, improve their knowledge
and understanding across all areas of study, and develop essential technology skills
which they will carry with them and build upon throughout their life.

DG-2. Bath Central School District will provide all staff with access to a comprehensive
professional development program that will support their use of technology as a tool to
enhance the learning environment.

DG-3. Bath Central School District shall provide equitable access to flexible, functional,
and up-to-date technology for all students and staff.

DG-4. Bath Central School District will provide access to appropriate digital resources

and software for the individual subjects, grade levels, buildings, and departments using
specific criteria to ensure that the resources are current, compatible, cost-efficient, and
effective.

DG-5. Bath Central School District will provide appropriate resources to support the
District’s technology environment.

DG-6. Bath Central School District will use technology to improve administrative
functions, such as data management, communication and assessment.

DG-7. Bath Central School District will utilize and support appropriate technological
systems to ensure the safety of the school community.

DG-8. Bath Central School District will continuously assess and evaluate the impact of
the implementation, integration, and support of technology throughout the district.

Focus Area

Curriculum Integration

Professional Development

Hardware/Infrastructure

Digital Resources

Technology Support

Communication and
Collaboration

School Safety

Assessment and Evaluation




Potential Funding Sources
* Smart Bond Act — $1,826,167

* Connectivity, classroom technology, PK classrooms, and security

* E-rate - $1,200,000 (formula = $150 per student/yr. through June 2020)
* Infrastructure and connectivity
* 70% discount rate

* Building Project—-TBD
* Driven by Building Condition Survey (BCS)
* 90% reimbursement rate

* General Fund - $769,245/year
e State Hardware
 State Software
* Erie 1 & GST BOCES Services (80% BOCES Aid Ratio)

* |PAs for student and staff workstations

* WAN/LAN Maintenance services
 Out-of-warranty repair service (coupons)
* Internet service (1 GB)

* PRI (Phone)



Investment Priorities and Philosophy

* The BOE has historically and currently operates on using one-time
funds sparingly, and if so, the dollars will be directed to Tong-term
Investment.

e While the actual Smart School Bond legislation allows for the use of the
funds on what the District would consider to be more consumable type
expenditures (e.g. tablets that Iastg ;I/)ears), the intent is to use these
ftlmds to supportthe current Bath CSD Technology Plan and future
plans.

* Specifically, the District has provided a Personal Learning Device (e.g.
notebook computer) to each child in grades 2-12. These resources are
supported b?/ the ongoing revenue inthe general budget as a part of
instructional and management services through Erie 1 BOCES and the
devices are planned to be refreshed every three years.

* The District has increased the bandwidth for all schools with plans to
continue to increase the bandwidth in network upgrades over the next
5 years through E-rate and Capital Projects.

* While the District has plans to replace elements of the hardware
network infrastructure over the next 5 years, some elements may fit
more appropriately in the Smart Investment plan based on other
constraints or timing.

* Itis the position of the BOE that the Smart Schools Bond funds, which
were basically provided by all NYS Tax payers, are to be expencfed with
the utmost fiduciary responsibility. The funds should be used to provide
updated technology and infrastructure with a life span of 7+ years to
support our continued commitment to our students and community.



Prioritization of Needs

* Initial cost

* Life expectancy of the solution/component
* Number of students impacted

* On going costs

* Alignment with DTP

* Support requirements

* Instructional impact

* Security/safety impact

* Urgency

* Available funding options



Proposed Smart Investment Plan

Funding Categories Planned Expenditures

1. Install high-speed broadband or wireless internet connectivity 25 000
for schools and communities ’

2. Acquire learning technology equipment or facilities, including
but not limited to interactive whiteboards, computer servers, and 1,549,810
desktop, laptop, and tablet computers

3. Construct, enhance, and modernize educational facilities to
accommodate pre-kindergarten programs and to provide
instructional space to replace classroom trailers

4. Install high-tech security features in school buildings and on
school campuses, including but not limited to video surveillance, 30,000
emergency notification systems, and physical access controls.

Total 1,604,810
Reserve 221,357

Bath CSD allocation = $1,826,167




Budget

		Identified Need		Category		Priority Level		Total Cost		Project Impact		Life Expectancy

		Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		$   238,020		$   238,020		10 years

		Classroom Sound Upgrade - VEW Primary School		Learning Technology		1		$   65,470		$   65,470		10 years

		Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		1		$   410,730		$   410,730		10 years

		Classroom Sound Upgrade - DLL Middle School		Learning Technology		1		$   71,480		$   71,480		10 years

		Classroom Display Technology Upgrade - Haverling HS		Learning Technology		1		$   387,240		$   387,240		10 years

		Classroom Sound Upgrade - Haverling HS		Learning Technology		1		$   68,870		$   68,870		10 years

		IP Video Distribution System (District-wide)		Learning Technology		2		$   50,000		$   -		8 years

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		$   60,000		$   60,000		6 years

		3D Printer for HS Technology Department		Learning Technology		1		$   5,000		$   5,000		7 years

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		$   8,000		$   8,000		8 years

		HS Auditorium Display Upgrade		Learning Technology		1		$   5,000		$   5,000		8 years

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		$   7,000		$   -		10 years

		Blade Center Upgrade		Learning Technology		1		$   60,000		$   60,000		7 years

		NAS Upgrade		Learning Technology		1		$   70,000		$   70,000		7 years

		Firewall Upgrade		Wireless Connectivity		1		$   10,000		$   10,000		5 years

		UPS Upgrade (MDF)		Learning Technology		1		$   35,000		$   35,000		10 years

		Fiber Channel Switch		Wireless Connectivity		1		$   25,000		$   25,000		7 years

		Security Camera Upgrades		High-Tech Security		1		$   30,000		$   30,000		6 years

		Graphing Calculators		Learning Technology		1		$   15,000		$   15,000		6 years

		MS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		HS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		MS/HS Science Probeware		Learning Technology		1		$   20,000		$   20,000		8 years







								Total Cost		$   1,604,810

		Classroom Display Upgrades		$   1,035,990				Total Allocation		$   1,826,167

		Classroom Sound Upgrades		$   205,820				Remaining Balance		$   221,357

		Other LT Costs		$   493,820

		Data Center		$   200,000

		Allocations Summary

		School Connectivity		$   25,000

		Connectivity Projects for Communities		$   -

		Classroom Technology		$   1,549,810

		Pre-Kindergarten Classrooms		$   -

		Replace Transportable Classrooms		$   -

		High-Tech Security Features		$   30,000

		Totals		$   1,604,810





Needs Summary

		Identified Need		Category		Priority Level		Quantity		Cost/Unit		Total Cost		Priority 1 Costs		Priority 2 Costs

		55" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   4,010		$   12,030		$   12,030		$   -

		70" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		40		$   5,010		$   200,400		$   200,400		$   -

		84" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   8,530		$   25,590		$   25,590		$   -

		55" Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		4		$   4,010		$   16,040		$   16,040		$   -

		70" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		26		$   5,010		$   130,260		$   130,260		$   -

		84" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		31		$   8,530		$   264,430		$   264,430		$   -

		55" Classroom Display Technology Upgrade - HS School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -HS School		Learning Technology		1		0		$   4,010		$   -		$   -		$   -

		70" Classroom Display Technology Upgrade -HS School		Learning Technology		1		16		$   5,010		$   80,160		$   80,160		$   -

		84" Classroom Display Technology Upgrade -HS School		Learning Technology		1		36		$   8,530		$   307,080		$   307,080		$   -

		Base Sound System Upgrade - VEW Primary		Learning Technology		1		44		$   1,270		$   55,880		$   55,880		$   -

		Enhanced Sound Upgrade - VEW Primary		Learning Technology		1		7		$   1,370		$   9,590		$   9,590		$   -

		Base Sound Upgrade -DLL Middle School		Learning Technology		1		25		$   1,270		$   31,750		$   31,750		$   -

		Enhanced Sound Upgrade -DLL Middle School		Learning Technology		1		29		$   1,370		$   39,730		$   39,730		$   -

		Base Sound Upgrade -HS School		Learning Technology		1		10		$   1,270		$   12,700		$   12,700		$   -

		Enhanced Sound Upgrade -HS School		Learning Technology		1		41		$   1,370		$   56,170		$   56,170		$   -

		IP Video Distribution System (District-wide)		Learning Technology		2		1		$   50,000		$   50,000		$   -		$   50,000

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		12		$   5,000		$   60,000		$   60,000		$   -

		3D Printer for HS Technology Department		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		1		$   8,000		$   8,000		$   8,000		$   -

		HS Auditorium Display Upgrade		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		1		$   7,000		$   7,000		$   -		$   7,000

		Blade Center Upgrade		Learning Technology		1		1		$   60,000		$   60,000		$   60,000		$   -

		NAS Upgrade		Learning Technology		1		1		$   70,000		$   70,000		$   70,000		$   -

		Firewall Upgrade		Wireless Connectivity		1		1		$   10,000		$   10,000		$   10,000		$   -

		UPS Upgrade (MDF)		Learning Technology		1		1		$   35,000		$   35,000		$   35,000		$   -

		Fiber Channel Switch		Wireless Connectivity		1		1		$   25,000		$   25,000		$   25,000		$   -

		Security Camera Upgrades		High-Tech Security		1		1		$   30,000		$   30,000		$   30,000		$   -

		Graphing Calculators		Learning Technology		1		1		$   15,000		$   15,000		$   15,000		$   -

		MS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		HS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		MS/HS Science Probeware		Learning Technology		1		1		$   20,000		$   20,000		$   20,000		$   -





												Total Cost		$   1,604,810		$   57,000

												Total Allocation		$   1,826,167

												Remaining Balance		$   221,357





VEW Primary School

								Technology Upgrades										Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		1		Jacobs						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		2		Angell						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		3		Saurbaugh						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		4		Nussbaumer						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		5		Deats						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		6		Hillman						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		7		Stephenson						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		8		DiTomasso						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		9		Warriner						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		10		K Workroom

		11		IDF#11

		12		VEW Nurse

		13		Stage

		14		Storage

		15		Cafeteria												1														Need new display screen and projection/sound system  ($15,000)

		16		Boiler Room

		17		Café Lines

		18		Storeroom

		19		Café Office

		20		Custodian

		21		Clancy

		22		K Holding/Conf												1

		23		Wheeler				1										Sharp PG212xl		8/1/06		SB660		8/1/06

		24		OT/PT						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		25		Principal

		26		Main Office

		27		Asst. Principal

		30		Library						1				1				Sharp PG212xl		8/1/06		SB680		8/1/06

		31		Lab								1				1		Epson 96w		8/1/14		SB680		8/1/06

		32		Rumsey						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		33		Aux. Gym												1

		34		Storeroom

		35		Gym												1

		35a		Bethka

		35b		Rossi

		36		IDF #13

		37		Storage

		38		Steneken

		39		Beebe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		40		Carroll						1				1				Epson 96w		8/1/14		SB660		8/1/06

		41		Kisiah						1				1				Epson 96w		8/1/14		SB660		8/1/06

		42		Williams, Kristin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		43		Brown, Joe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		44		Ritter						1				1				Epson 96w		8/1/14		SB660		8/1/06

		45		Piraino						1				1				Epson 96w		8/1/14		SB660		8/1/06

		46		Covert						1				1				Epson 96w		8/1/14		SB660		8/1/06

		47		Wolfe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		48		Pritchard						1				1				Epson 96w		8/1/14		SB660		8/1/06

		52		Storeroom

		53		Dates/Porter				1										Epson 96w		8/1/14		SB660		8/1/06

		54		McCartney						1				1				Epson 96w		8/1/14		SB660		8/1/06

		55		Wheeler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		56		Bennett						1				1				Epson 96w		8/1/14		SB660		8/1/06

		57		Reed						1				1				Epson 96w		8/1/14		SB660		8/1/06

		58		Brandow						1				1				Epson 96w		8/1/14		SB660		8/1/06

		59		Binkowski, K.						1				1				Epson 96w		8/1/14		SB660		8/1/06

		60		Long						1				1				Epson 96w		8/1/14		SB660		8/1/06

		61		Hill						1				1				Epson 96w		8/1/14		SB660		8/1/06

		62		Streicher						1				1				Epson 96w		8/1/14		SB660		8/1/06

		63		Workroom

		64		Whaley						1				1

		65		Ameigh-Derrick						1				1				Epson 96w		8/1/14		SB660		8/1/06

		66		Smith				1										Epson 96w		8/1/14		SB660		8/1/06

		67		Beyler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		68		Galvin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		69		Matichak						1				1				Epson 96w		8/1/14		SB660		8/1/06

		70		Machuga						1				1				Epson 96w		8/1/14		SB660		8/1/06

		71		Rounds						1				1				Epson 96w		8/1/14		SB660		8/1/06

		72		Williams, Kayla						1				1				Epson 96w		8/1/14		SB660		8/1/06

		73		1st Holding/DL								1						Epson 96w		8/1/14		SB660		8/1/06

		74		Wright						1						1		Epson 96w		8/1/14		SB680		8/1/06

		75		Najadi

		76		IDF# 12

		77

		78

		79

		80

		81		BAFRC

		82		Tietje																		SB6065		1/1/15		Redcat Media		1/1/15

		83		Teacher Center

		84		Ritchie										1								SB6065		1/1/15		Redcat Media		1/1/15

		85		Binkowski, L.										1								SB6065		1/1/15		Redcat Media		1/1/15

		86		Cruze										1								SB6065		1/1/15		Redcat Media		1/1/15

		87		Drew/Pathways										1								SB6065		1/1/15		Redcat Media		1/1/15

		88		Holmes																		SB6065		1/1/15				1/1/15

		89		Drain										1								SB6065		1/1/15		Redcat Media		1/1/15

		90		Enders								1				1

						Count		3		40		3		44		7





DLL Middle School

						Technology Upgrades										Current Environment

		Room		Staff Member		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		101		Lanphere						1				1

		102		SE Office		1

		103		Wood						1				1		Epson PL 450		5.5		SB 685W		5.5

		105		Welch						1				1		Epson PL 450		5.5		SB 685W		5.5

		106		Eighmey						1				1		Epson PL 450		5.5		SB 685W		5.5

		107		DiDomineck						1				1		Epson PL 450		5.5		SB 685W		5.5

		108		Storeroom

		109		Ludden						1				1		Epson PL 450		5.5		SB 685W		5.5

		110		Rosellen						1				1		Epson PL 450		5.5		SB 685W		5.5

		111		Thorp						1				1		Epson PL 450		5.5		SB 685W		5.5

		112		Ratchford						1				1		Epson PL 450		5.5		SB 685W		5.5

		114		Young						1				1		Epson PL 450		5.5		SB 685W		5.5

		117		DLL Library						1

		118		AIS

		119		IDF #1

		122		Rodbourn				1						1		Epson 96W		2.5		SB 660		10

		123		Binkowski						1				1		Epson 96W		2.5		SB 660		10

		124		McDowell						1				1		Epson 96W		2.5		SB 660		10

		125		Workroom

		129		Longwell						1				1		Epson 96W		2.5		SB 660		10

		130		Bagley				1						1		Epson 96W		2.5		SB 660		10

		131		Belanger						1				1		Epson 96W		2.5		SB 660		10

		132		Eichensehr						1				1		Epson 96W		2.5		SB 660		10

		133		Wilkins						1				1		Epson 96W		2.5		SB 660		10

		134		Cole				1						1		Epson 96W		2.5		SB 660		10

		135		Pragle						1				1		Epson 96W		2.5		SB 660		10

		136		Dowdle				1				1				Epson 96W		2.5		SB 660		10

		137		Clancy						1				1		Epson 96W		2.5		SB 660		10

		138		IDF# 2

		139		Taggart						1				1		Epson 96W		2.5		SB 660		10

		140		Dickson						1				1		Epson 96W		2.5		SB 660		10

		141		Clark						1				1		Epson 96W		2.5		SB 660		10

		143		The Hutch												Epson 96W		2.5		SB 660		10

		144		Tech Lab				1						1		Epson 96W		2.5		SB 660		10

		145		Tech Svcs

		145C		Conf. Room				1								Epson PL 450		5.5		SB 660		10

		145F		MDF #3

		149		Ordway 

		150		Smith 

		156		DLL Office

		159		Asst. Principal

		161		MS Nurse

		163		HS Nurse

		166		Bryson 																								Counted in HS

		167		N. Cole						1				1		Epson PL 450		5.5		SB 685w		5.5

		168		J. Cole																								Counted in HS

		176		Brown 						1				1		Epson 485Wi		1.5

		178		Midi Lab				1								Epson 96W		2.5		SB 685Wi		5.5

		180		Athletic Trainers

		182		Haight 

		185		IDF #4

		186		Shop 

		187		Technology 				1				1

		188		Storage 

		189		Laundry 

		190		Kitchen 

		192		Cafeteria 

		193		Custodial Breakroom

		200		Weightroom

		201		MS Conf. Room				1								Epson 485Wi		2		SB 660		10

		202		Empty				1				1

		203		Brzezinski

		204		Krupp				1				1

		205		Hess				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		206		Doane				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		207		Faulkner				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		209		Smith 						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		212		Durand						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		213		Guidance		1										Epson PL 450		5.5		SB 685Wi		5.5

		214		Dates						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		216		Cherock						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		220		Workroom

		221		Covert						1		1				Epson 96W

		222		Wright						1				1		Epson 96W

		223		Bates				1				1				Epson 96W

		224		Warren				1				1				Epson 96W

		225		Drozeski				1				1				Epson 96W

		227		Isaman		1						1				Epson 96W

		228		Armstrong				1				1				Epson 96W

		229		Green		1						1				Epson 96W

		230		Partridge				1				1				Epson 96W

		231		Rakita				1				1				Epson 96W

		233		Wistuk				1				1				Epson 96W

		234		Gleason				1				1				Epson 96W

		235		Hill				1				1				Epson 96W

		236		Workroom

		237		Armstrong				1				1				Epson 96W

		239		Empty				1

		339		Updyke 												Counted in HS

		341		Wilcox 												Counted in HS

		343		Baxter 						1				1

		345		Drama Storage

		347		Auxiliary Gym

		349		Pool 

		351		Fitness Center				1				1

				Count		4		26		31		25		29





Haverling HS

						Technology Upgrades												Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		155		MS OFFICE

		161		MS NURSE

		163		HS NURSE

		166		BRYSON								1				1		Epson BL 450Wi		5.5

		167		N. COLE																										Counted in MS

		168		J. COLE								1				1		Epson PL 451		5.5		SB 685w		6.5

		172		IDF #5

		174		STORAGE

		176		BROWN																										Counted in MS

		178		ATHLETIC TRAINER

		180		HAIGHT																										Counted in MS

		300		SR. LOUNGE						1

		301		HHS OFFICE

		302		AD OFFICE

		304		COUNSELOR

		305		SRO

		306		ABRAMS								1				1		Epson BL 450Wi		5.5

		308		WOLFANGER								1				1		Epson BL 450Wi		5.5

		309		HS CAFÉ

		309E		IDF #6

		310		DINING

		311		COVERT						1						1

		312		D. ORTIZ						1						1		Epson 485Wi		1.5

		313		SPENCER						1						1

		314		LAMPRON						1						1		Epson BL 450Wi		5.5

		315		LOGSDON								1				1		Epson BL 450Wi		5.5

		316		BRZEZINSKI/MISHOOK						1						1		Epson BL 450Wi		5.5

		317		CAD LAB								1				1		Epson BL 450Wi		5.5

		318		BURLINGAME						1						1		Epson BL 450Wi		5.5

		319		HS LIBRARY														Epson BL 450Wi		5.5

		325		LEVANOWITZ								1				1		Epson BL 450Wi		5.5

		326		K. ORTIZ								1				1		Epson BL 450Wi		5.5

		327		LOVE								1				1		Epson 98W		5.5		SB 660		10

		328		WYANT								1				1		Epson BL 450Wi		5.5

		329		SNAVELY								1				1		Epson BL 450Wi		5.5

		330		ROOKS								1				1		Epson BL 450Wi		5.5

		331		HY								1				1		Epson BL 450Wi		5.5

		332		VACANT

		333		DIDOMINECK								1				1		Epson BL 450Wi		5.5

		334		KARNS

		335		CURRICULUM								1				1		Epson BL 450Wi		5.5

		337		LANGUAGE KITCHEN

		339		UPDYKE								1				1		Epson BL 450Wi		5.5

		340		ERIE 1 BOCES

		341		WILCOX								1				1		Epson 96W		1.5

		342		GST CONF. RM.

		344		BATH CONF. RM.								1		1				Epson BL 485Wi		1.5

		400		 SKOLNY 								1		1				Epson BL 450Wi		5.5

		401		 VACANT 								1		1				Epson BL 450Wi		5.5

		402		 VACANT								1		1

		403		 DEATS 						1

		404		 HARRISON 								1				1		Epson BL 450Wi		5.5

		405		 BATES 								1				1		Epson 98W		1.5		SB 660		10

		406		 BREWER 								1				1		Epson BL 450Wi		5.5

		407		 VACANT 						1				1

		409		 IDF #8 

		411		 HAVENS/MASTI 						1				1				Epson BL 450Wi		5.5

		413		 FORCE 						1				1

		414		 SPRAGUE 						1				1

		415		 HILL 								1				1		Epson BL 450Wi		5.5

		416		 MOORE 								1				1		Epson BL 450Wi		5.5

		417		 ROSSMAN 								1				1		Epson BL 450Wi		5.5

		418		 KEEFER								1				1		Epson BL 450Wi		5.5

		419		 WEINMAN 						1				1				Epson BL 450Wi		5.5

		420		 MAGSAMEN 						1				1				Epson BL 450Wi		5.5

		421		 WRIGHT 								1				1		Epson BL 450Wi		5.5

		423		 WIRELESS LAB 								1				1		Epson 98W		2		SB 680		10

		425		 MECHANICAL RM. 

		427		 FACULTY WKRM. 

		429		 ESL 

		431		 STONIER 								1				1		Epson BL 450Wi		5.5

		432		 SCOTT 								1				1		Epson BL 450Wi		5.5

		433		 ST. PIERRE 								1				1		Epson BL 450Wi		5.5

		434		 BELANGER/LONGWELL 								1				1		Epson BL 450Wi		5.5

		435		 KASCHALK 								1				1		Epson BL 450Wi		5.5

		436		 VACANT 

		437		TROPEANO								1				1		Epson BL 450Wi		5.5

		438		VACANT												1

		439		 IDF #7 

		440		 COLEGROVE 						1						1		Epson BL 450Wi		5.5

		441		 MECHANICAL RM. 

		444		 GST BOCES (STEM)

		446		 VACANT						1						1

		448		 TECH SVCS WKRM 

		450		 LGI 



				COUNT				0		16		36		10		41





Current Environment

		Model		Purchase Date		PO

		PG 212x		9/26/08		603049

		SB660		6/26/06		61219

		SB680		6/26/06

		PL/BL 450		8/23/10

		SB 685W		8/23/10

		Epson 96W		8/14/14

		Epson 99W		8/15/15






Budget

		Identified Need		Category		Priority Level		Total Cost		Project Impact		Life Expectancy

		Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		$   238,020		$   238,020		10 years

		Classroom Sound Upgrade - VEW Primary School		Learning Technology		1		$   65,470		$   65,470		10 years

		Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		1		$   410,730		$   410,730		10 years

		Classroom Sound Upgrade - DLL Middle School		Learning Technology		1		$   71,480		$   71,480		10 years

		Classroom Display Technology Upgrade - Haverling HS		Learning Technology		1		$   387,240		$   387,240		10 years

		Classroom Sound Upgrade - Haverling HS		Learning Technology		1		$   68,870		$   68,870		10 years

		IP Video Distribution System (District-wide)		Learning Technology		2		$   50,000		$   -		8 years

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		$   60,000		$   60,000		6 years

		3D Printer for HS Technology Department		Learning Technology		1		$   5,000		$   5,000		7 years

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		$   8,000		$   8,000		8 years

		HS Auditorium Display Upgrade		Learning Technology		1		$   5,000		$   5,000		8 years

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		$   7,000		$   -		10 years

		Blade Center Upgrade		Learning Technology		1		$   60,000		$   60,000		7 years

		NAS Upgrade		Learning Technology		1		$   70,000		$   70,000		7 years

		Firewall Upgrade		Wireless Connectivity		1		$   10,000		$   10,000		5 years

		UPS Upgrade (MDF)		Learning Technology		1		$   35,000		$   35,000		10 years

		Fiber Channel Switch		Wireless Connectivity		1		$   25,000		$   25,000		7 years

		Security Camera Upgrades		High-Tech Security		1		$   30,000		$   30,000		6 years

		Graphing Calculators		Learning Technology		1		$   15,000		$   15,000		6 years

		MS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		HS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		MS/HS Science Probeware		Learning Technology		1		$   20,000		$   20,000		8 years







								Total Cost		$   1,604,810

		Classroom Display Upgrades		$   1,035,990				Total Allocation		$   1,826,167

		Classroom Sound Upgrades		$   205,820				Remaining Balance		$   221,357

		Other LT Costs		$   493,820

		Data Center		$   200,000

		Allocations Summary

		School Connectivity		$   25,000

		Connectivity Projects for Communities		$   -

		Classroom Technology		$   1,549,810

		Pre-Kindergarten Classrooms		$   -

		Replace Transportable Classrooms		$   -

		High-Tech Security Features		$   30,000

		Totals		$   1,604,810





Needs Summary

		Identified Need		Category		Priority Level		Quantity		Cost/Unit		Total Cost		Priority 1 Costs		Priority 2 Costs

		55" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   4,010		$   12,030		$   12,030		$   -

		70" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		40		$   5,010		$   200,400		$   200,400		$   -

		84" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   8,530		$   25,590		$   25,590		$   -

		55" Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		4		$   4,010		$   16,040		$   16,040		$   -

		70" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		26		$   5,010		$   130,260		$   130,260		$   -

		84" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		31		$   8,530		$   264,430		$   264,430		$   -

		55" Classroom Display Technology Upgrade - HS School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -HS School		Learning Technology		1		0		$   4,010		$   -		$   -		$   -

		70" Classroom Display Technology Upgrade -HS School		Learning Technology		1		16		$   5,010		$   80,160		$   80,160		$   -

		84" Classroom Display Technology Upgrade -HS School		Learning Technology		1		36		$   8,530		$   307,080		$   307,080		$   -

		Base Sound System Upgrade - VEW Primary		Learning Technology		1		44		$   1,270		$   55,880		$   55,880		$   -

		Enhanced Sound Upgrade - VEW Primary		Learning Technology		1		7		$   1,370		$   9,590		$   9,590		$   -

		Base Sound Upgrade -DLL Middle School		Learning Technology		1		25		$   1,270		$   31,750		$   31,750		$   -

		Enhanced Sound Upgrade -DLL Middle School		Learning Technology		1		29		$   1,370		$   39,730		$   39,730		$   -

		Base Sound Upgrade -HS School		Learning Technology		1		10		$   1,270		$   12,700		$   12,700		$   -

		Enhanced Sound Upgrade -HS School		Learning Technology		1		41		$   1,370		$   56,170		$   56,170		$   -

		IP Video Distribution System (District-wide)		Learning Technology		2		1		$   50,000		$   50,000		$   -		$   50,000

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		12		$   5,000		$   60,000		$   60,000		$   -

		3D Printer for HS Technology Department		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		1		$   8,000		$   8,000		$   8,000		$   -

		HS Auditorium Display Upgrade		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		1		$   7,000		$   7,000		$   -		$   7,000

		Blade Center Upgrade		Learning Technology		1		1		$   60,000		$   60,000		$   60,000		$   -

		NAS Upgrade		Learning Technology		1		1		$   70,000		$   70,000		$   70,000		$   -

		Firewall Upgrade		Wireless Connectivity		1		1		$   10,000		$   10,000		$   10,000		$   -

		UPS Upgrade (MDF)		Learning Technology		1		1		$   35,000		$   35,000		$   35,000		$   -

		Fiber Channel Switch		Wireless Connectivity		1		1		$   25,000		$   25,000		$   25,000		$   -

		Security Camera Upgrades		High-Tech Security		1		1		$   30,000		$   30,000		$   30,000		$   -

		Graphing Calculators		Learning Technology		1		1		$   15,000		$   15,000		$   15,000		$   -

		MS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		HS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		MS/HS Science Probeware		Learning Technology		1		1		$   20,000		$   20,000		$   20,000		$   -





												Total Cost		$   1,604,810		$   57,000

												Total Allocation		$   1,826,167

												Remaining Balance		$   221,357





VEW Primary School

								Technology Upgrades										Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		1		Jacobs						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		2		Angell						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		3		Saurbaugh						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		4		Nussbaumer						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		5		Deats						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		6		Hillman						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		7		Stephenson						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		8		DiTomasso						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		9		Warriner						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		10		K Workroom

		11		IDF#11

		12		VEW Nurse

		13		Stage

		14		Storage

		15		Cafeteria												1														Need new display screen and projection/sound system  ($15,000)

		16		Boiler Room

		17		Café Lines

		18		Storeroom

		19		Café Office

		20		Custodian

		21		Clancy

		22		K Holding/Conf												1

		23		Wheeler				1										Sharp PG212xl		8/1/06		SB660		8/1/06

		24		OT/PT						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		25		Principal

		26		Main Office

		27		Asst. Principal

		30		Library						1				1				Sharp PG212xl		8/1/06		SB680		8/1/06

		31		Lab								1				1		Epson 96w		8/1/14		SB680		8/1/06

		32		Rumsey						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		33		Aux. Gym												1

		34		Storeroom

		35		Gym												1

		35a		Bethka

		35b		Rossi

		36		IDF #13

		37		Storage

		38		Steneken

		39		Beebe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		40		Carroll						1				1				Epson 96w		8/1/14		SB660		8/1/06

		41		Kisiah						1				1				Epson 96w		8/1/14		SB660		8/1/06

		42		Williams, Kristin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		43		Brown, Joe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		44		Ritter						1				1				Epson 96w		8/1/14		SB660		8/1/06

		45		Piraino						1				1				Epson 96w		8/1/14		SB660		8/1/06

		46		Covert						1				1				Epson 96w		8/1/14		SB660		8/1/06

		47		Wolfe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		48		Pritchard						1				1				Epson 96w		8/1/14		SB660		8/1/06

		52		Storeroom

		53		Dates/Porter				1										Epson 96w		8/1/14		SB660		8/1/06

		54		McCartney						1				1				Epson 96w		8/1/14		SB660		8/1/06

		55		Wheeler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		56		Bennett						1				1				Epson 96w		8/1/14		SB660		8/1/06

		57		Reed						1				1				Epson 96w		8/1/14		SB660		8/1/06

		58		Brandow						1				1				Epson 96w		8/1/14		SB660		8/1/06

		59		Binkowski, K.						1				1				Epson 96w		8/1/14		SB660		8/1/06

		60		Long						1				1				Epson 96w		8/1/14		SB660		8/1/06

		61		Hill						1				1				Epson 96w		8/1/14		SB660		8/1/06

		62		Streicher						1				1				Epson 96w		8/1/14		SB660		8/1/06

		63		Workroom

		64		Whaley						1				1

		65		Ameigh-Derrick						1				1				Epson 96w		8/1/14		SB660		8/1/06

		66		Smith				1										Epson 96w		8/1/14		SB660		8/1/06

		67		Beyler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		68		Galvin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		69		Matichak						1				1				Epson 96w		8/1/14		SB660		8/1/06

		70		Machuga						1				1				Epson 96w		8/1/14		SB660		8/1/06

		71		Rounds						1				1				Epson 96w		8/1/14		SB660		8/1/06

		72		Williams, Kayla						1				1				Epson 96w		8/1/14		SB660		8/1/06

		73		1st Holding/DL								1						Epson 96w		8/1/14		SB660		8/1/06

		74		Wright						1						1		Epson 96w		8/1/14		SB680		8/1/06

		75		Najadi

		76		IDF# 12

		77

		78

		79

		80

		81		BAFRC

		82		Tietje																		SB6065		1/1/15		Redcat Media		1/1/15

		83		Teacher Center

		84		Ritchie										1								SB6065		1/1/15		Redcat Media		1/1/15

		85		Binkowski, L.										1								SB6065		1/1/15		Redcat Media		1/1/15

		86		Cruze										1								SB6065		1/1/15		Redcat Media		1/1/15

		87		Drew/Pathways										1								SB6065		1/1/15		Redcat Media		1/1/15

		88		Holmes																		SB6065		1/1/15				1/1/15

		89		Drain										1								SB6065		1/1/15		Redcat Media		1/1/15

		90		Enders								1				1

						Count		3		40		3		44		7





DLL Middle School

						Technology Upgrades										Current Environment

		Room		Staff Member		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		101		Lanphere						1				1

		102		SE Office		1

		103		Wood						1				1		Epson PL 450		5.5		SB 685W		5.5

		105		Welch						1				1		Epson PL 450		5.5		SB 685W		5.5

		106		Eighmey						1				1		Epson PL 450		5.5		SB 685W		5.5

		107		DiDomineck						1				1		Epson PL 450		5.5		SB 685W		5.5

		108		Storeroom

		109		Ludden						1				1		Epson PL 450		5.5		SB 685W		5.5

		110		Rosellen						1				1		Epson PL 450		5.5		SB 685W		5.5

		111		Thorp						1				1		Epson PL 450		5.5		SB 685W		5.5

		112		Ratchford						1				1		Epson PL 450		5.5		SB 685W		5.5

		114		Young						1				1		Epson PL 450		5.5		SB 685W		5.5

		117		DLL Library						1

		118		AIS

		119		IDF #1

		122		Rodbourn				1						1		Epson 96W		2.5		SB 660		10

		123		Binkowski						1				1		Epson 96W		2.5		SB 660		10

		124		McDowell						1				1		Epson 96W		2.5		SB 660		10

		125		Workroom

		129		Longwell						1				1		Epson 96W		2.5		SB 660		10

		130		Bagley				1						1		Epson 96W		2.5		SB 660		10

		131		Belanger						1				1		Epson 96W		2.5		SB 660		10

		132		Eichensehr						1				1		Epson 96W		2.5		SB 660		10

		133		Wilkins						1				1		Epson 96W		2.5		SB 660		10

		134		Cole				1						1		Epson 96W		2.5		SB 660		10

		135		Pragle						1				1		Epson 96W		2.5		SB 660		10

		136		Dowdle				1				1				Epson 96W		2.5		SB 660		10

		137		Clancy						1				1		Epson 96W		2.5		SB 660		10

		138		IDF# 2

		139		Taggart						1				1		Epson 96W		2.5		SB 660		10

		140		Dickson						1				1		Epson 96W		2.5		SB 660		10

		141		Clark						1				1		Epson 96W		2.5		SB 660		10

		143		The Hutch												Epson 96W		2.5		SB 660		10

		144		Tech Lab				1						1		Epson 96W		2.5		SB 660		10

		145		Tech Svcs

		145C		Conf. Room				1								Epson PL 450		5.5		SB 660		10

		145F		MDF #3

		149		Ordway 

		150		Smith 

		156		DLL Office

		159		Asst. Principal

		161		MS Nurse

		163		HS Nurse

		166		Bryson 																								Counted in HS

		167		N. Cole						1				1		Epson PL 450		5.5		SB 685w		5.5

		168		J. Cole																								Counted in HS

		176		Brown 						1				1		Epson 485Wi		1.5

		178		Midi Lab				1								Epson 96W		2.5		SB 685Wi		5.5

		180		Athletic Trainers

		182		Haight 

		185		IDF #4

		186		Shop 

		187		Technology 				1				1

		188		Storage 

		189		Laundry 

		190		Kitchen 

		192		Cafeteria 

		193		Custodial Breakroom

		200		Weightroom

		201		MS Conf. Room				1								Epson 485Wi		2		SB 660		10

		202		Empty				1				1

		203		Brzezinski

		204		Krupp				1				1

		205		Hess				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		206		Doane				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		207		Faulkner				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		209		Smith 						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		212		Durand						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		213		Guidance		1										Epson PL 450		5.5		SB 685Wi		5.5

		214		Dates						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		216		Cherock						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		220		Workroom

		221		Covert						1		1				Epson 96W

		222		Wright						1				1		Epson 96W

		223		Bates				1				1				Epson 96W

		224		Warren				1				1				Epson 96W

		225		Drozeski				1				1				Epson 96W

		227		Isaman		1						1				Epson 96W

		228		Armstrong				1				1				Epson 96W

		229		Green		1						1				Epson 96W

		230		Partridge				1				1				Epson 96W

		231		Rakita				1				1				Epson 96W

		233		Wistuk				1				1				Epson 96W

		234		Gleason				1				1				Epson 96W

		235		Hill				1				1				Epson 96W

		236		Workroom

		237		Armstrong				1				1				Epson 96W

		239		Empty				1

		339		Updyke 												Counted in HS

		341		Wilcox 												Counted in HS

		343		Baxter 						1				1

		345		Drama Storage

		347		Auxiliary Gym

		349		Pool 

		351		Fitness Center				1				1

				Count		4		26		31		25		29





Haverling HS

						Technology Upgrades												Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		155		MS OFFICE

		161		MS NURSE

		163		HS NURSE

		166		BRYSON								1				1		Epson BL 450Wi		5.5

		167		N. COLE																										Counted in MS

		168		J. COLE								1				1		Epson PL 451		5.5		SB 685w		6.5

		172		IDF #5

		174		STORAGE

		176		BROWN																										Counted in MS

		178		ATHLETIC TRAINER

		180		HAIGHT																										Counted in MS

		300		SR. LOUNGE						1

		301		HHS OFFICE

		302		AD OFFICE

		304		COUNSELOR

		305		SRO

		306		ABRAMS								1				1		Epson BL 450Wi		5.5

		308		WOLFANGER								1				1		Epson BL 450Wi		5.5

		309		HS CAFÉ

		309E		IDF #6

		310		DINING

		311		COVERT						1						1

		312		D. ORTIZ						1						1		Epson 485Wi		1.5

		313		SPENCER						1						1

		314		LAMPRON						1						1		Epson BL 450Wi		5.5

		315		LOGSDON								1				1		Epson BL 450Wi		5.5

		316		BRZEZINSKI/MISHOOK						1						1		Epson BL 450Wi		5.5

		317		CAD LAB								1				1		Epson BL 450Wi		5.5

		318		BURLINGAME						1						1		Epson BL 450Wi		5.5

		319		HS LIBRARY														Epson BL 450Wi		5.5

		325		LEVANOWITZ								1				1		Epson BL 450Wi		5.5

		326		K. ORTIZ								1				1		Epson BL 450Wi		5.5

		327		LOVE								1				1		Epson 98W		5.5		SB 660		10

		328		WYANT								1				1		Epson BL 450Wi		5.5

		329		SNAVELY								1				1		Epson BL 450Wi		5.5

		330		ROOKS								1				1		Epson BL 450Wi		5.5

		331		HY								1				1		Epson BL 450Wi		5.5

		332		VACANT

		333		DIDOMINECK								1				1		Epson BL 450Wi		5.5

		334		KARNS

		335		CURRICULUM								1				1		Epson BL 450Wi		5.5

		337		LANGUAGE KITCHEN

		339		UPDYKE								1				1		Epson BL 450Wi		5.5

		340		ERIE 1 BOCES

		341		WILCOX								1				1		Epson 96W		1.5

		342		GST CONF. RM.

		344		BATH CONF. RM.								1		1				Epson BL 485Wi		1.5

		400		 SKOLNY 								1		1				Epson BL 450Wi		5.5

		401		 VACANT 								1		1				Epson BL 450Wi		5.5

		402		 VACANT								1		1

		403		 DEATS 						1

		404		 HARRISON 								1				1		Epson BL 450Wi		5.5

		405		 BATES 								1				1		Epson 98W		1.5		SB 660		10

		406		 BREWER 								1				1		Epson BL 450Wi		5.5

		407		 VACANT 						1				1

		409		 IDF #8 

		411		 HAVENS/MASTI 						1				1				Epson BL 450Wi		5.5

		413		 FORCE 						1				1

		414		 SPRAGUE 						1				1

		415		 HILL 								1				1		Epson BL 450Wi		5.5

		416		 MOORE 								1				1		Epson BL 450Wi		5.5

		417		 ROSSMAN 								1				1		Epson BL 450Wi		5.5

		418		 KEEFER								1				1		Epson BL 450Wi		5.5

		419		 WEINMAN 						1				1				Epson BL 450Wi		5.5

		420		 MAGSAMEN 						1				1				Epson BL 450Wi		5.5

		421		 WRIGHT 								1				1		Epson BL 450Wi		5.5

		423		 WIRELESS LAB 								1				1		Epson 98W		2		SB 680		10

		425		 MECHANICAL RM. 

		427		 FACULTY WKRM. 

		429		 ESL 

		431		 STONIER 								1				1		Epson BL 450Wi		5.5

		432		 SCOTT 								1				1		Epson BL 450Wi		5.5

		433		 ST. PIERRE 								1				1		Epson BL 450Wi		5.5

		434		 BELANGER/LONGWELL 								1				1		Epson BL 450Wi		5.5

		435		 KASCHALK 								1				1		Epson BL 450Wi		5.5

		436		 VACANT 

		437		TROPEANO								1				1		Epson BL 450Wi		5.5

		438		VACANT												1

		439		 IDF #7 

		440		 COLEGROVE 						1						1		Epson BL 450Wi		5.5

		441		 MECHANICAL RM. 

		444		 GST BOCES (STEM)

		446		 VACANT						1						1

		448		 TECH SVCS WKRM 

		450		 LGI 



				COUNT				0		16		36		10		41





Current Environment

		Model		Purchase Date		PO

		PG 212x		9/26/08		603049

		SB660		6/26/06		61219

		SB680		6/26/06

		PL/BL 450		8/23/10

		SB 685W		8/23/10

		Epson 96W		8/14/14

		Epson 99W		8/15/15






Budget

		Identified Need		Category		Priority Level		Total Cost		Project Impact		Life Expectancy

		Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		$   238,020		$   238,020		10 years

		Classroom Sound Upgrade - VEW Primary School		Learning Technology		1		$   65,470		$   65,470		10 years

		Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		1		$   410,730		$   410,730		10 years

		Classroom Sound Upgrade - DLL Middle School		Learning Technology		1		$   71,480		$   71,480		10 years

		Classroom Display Technology Upgrade - Haverling HS		Learning Technology		1		$   387,240		$   387,240		10 years

		Classroom Sound Upgrade - Haverling HS		Learning Technology		1		$   68,870		$   68,870		10 years

		IP Video Distribution System (District-wide)		Learning Technology		2		$   50,000		$   -		8 years

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		$   60,000		$   60,000		6 years

		3D Printer for HS Technology Department		Learning Technology		1		$   5,000		$   5,000		7 years

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		$   8,000		$   8,000		8 years

		HS Auditorium Display Upgrade		Learning Technology		1		$   5,000		$   5,000		8 years

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		$   7,000		$   -		10 years

		Blade Center Upgrade		Learning Technology		1		$   60,000		$   60,000		7 years

		NAS Upgrade		Learning Technology		1		$   70,000		$   70,000		7 years

		Firewall Upgrade		Wireless Connectivity		1		$   10,000		$   10,000		5 years

		UPS Upgrade (MDF)		Learning Technology		1		$   35,000		$   35,000		10 years

		Fiber Channel Switch		Wireless Connectivity		1		$   25,000		$   25,000		7 years

		Security Camera Upgrades		High-Tech Security		1		$   30,000		$   30,000		6 years

		Graphing Calculators		Learning Technology		1		$   15,000		$   15,000		6 years

		MS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		HS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		MS/HS Science Probeware		Learning Technology		1		$   20,000		$   20,000		8 years







								Total Cost		$   1,604,810

		Classroom Display Upgrades		$   1,035,990				Total Allocation		$   1,826,167

		Classroom Sound Upgrades		$   205,820				Remaining Balance		$   221,357

		Other LT Costs		$   493,820

		Data Center		$   200,000

		Allocations Summary

		School Connectivity		$   25,000

		Connectivity Projects for Communities		$   -

		Classroom Technology		$   1,549,810

		Pre-Kindergarten Classrooms		$   -

		Replace Transportable Classrooms		$   -

		High-Tech Security Features		$   30,000

		Totals		$   1,604,810





Needs Summary

		Identified Need		Category		Priority Level		Quantity		Cost/Unit		Total Cost		Priority 1 Costs		Priority 2 Costs

		55" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   4,010		$   12,030		$   12,030		$   -

		70" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		40		$   5,010		$   200,400		$   200,400		$   -

		84" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   8,530		$   25,590		$   25,590		$   -

		55" Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		4		$   4,010		$   16,040		$   16,040		$   -

		70" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		26		$   5,010		$   130,260		$   130,260		$   -

		84" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		31		$   8,530		$   264,430		$   264,430		$   -

		55" Classroom Display Technology Upgrade - HS School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -HS School		Learning Technology		1		0		$   4,010		$   -		$   -		$   -

		70" Classroom Display Technology Upgrade -HS School		Learning Technology		1		16		$   5,010		$   80,160		$   80,160		$   -

		84" Classroom Display Technology Upgrade -HS School		Learning Technology		1		36		$   8,530		$   307,080		$   307,080		$   -

		Base Sound System Upgrade - VEW Primary		Learning Technology		1		44		$   1,270		$   55,880		$   55,880		$   -

		Enhanced Sound Upgrade - VEW Primary		Learning Technology		1		7		$   1,370		$   9,590		$   9,590		$   -

		Base Sound Upgrade -DLL Middle School		Learning Technology		1		25		$   1,270		$   31,750		$   31,750		$   -

		Enhanced Sound Upgrade -DLL Middle School		Learning Technology		1		29		$   1,370		$   39,730		$   39,730		$   -

		Base Sound Upgrade -HS School		Learning Technology		1		10		$   1,270		$   12,700		$   12,700		$   -

		Enhanced Sound Upgrade -HS School		Learning Technology		1		41		$   1,370		$   56,170		$   56,170		$   -

		IP Video Distribution System (District-wide)		Learning Technology		2		1		$   50,000		$   50,000		$   -		$   50,000

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		12		$   5,000		$   60,000		$   60,000		$   -

		3D Printer for HS Technology Department		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		1		$   8,000		$   8,000		$   8,000		$   -

		HS Auditorium Display Upgrade		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		1		$   7,000		$   7,000		$   -		$   7,000

		Blade Center Upgrade		Learning Technology		1		1		$   60,000		$   60,000		$   60,000		$   -

		NAS Upgrade		Learning Technology		1		1		$   70,000		$   70,000		$   70,000		$   -

		Firewall Upgrade		Wireless Connectivity		1		1		$   10,000		$   10,000		$   10,000		$   -

		UPS Upgrade (MDF)		Learning Technology		1		1		$   35,000		$   35,000		$   35,000		$   -

		Fiber Channel Switch		Wireless Connectivity		1		1		$   25,000		$   25,000		$   25,000		$   -

		Security Camera Upgrades		High-Tech Security		1		1		$   30,000		$   30,000		$   30,000		$   -

		Graphing Calculators		Learning Technology		1		1		$   15,000		$   15,000		$   15,000		$   -

		MS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		HS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		MS/HS Science Probeware		Learning Technology		1		1		$   20,000		$   20,000		$   20,000		$   -





												Total Cost		$   1,604,810		$   57,000

												Total Allocation		$   1,826,167

												Remaining Balance		$   221,357





VEW Primary School

								Technology Upgrades										Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		1		Jacobs						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		2		Angell						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		3		Saurbaugh						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		4		Nussbaumer						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		5		Deats						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		6		Hillman						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		7		Stephenson						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		8		DiTomasso						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		9		Warriner						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		10		K Workroom

		11		IDF#11

		12		VEW Nurse

		13		Stage

		14		Storage

		15		Cafeteria												1														Need new display screen and projection/sound system  ($15,000)

		16		Boiler Room

		17		Café Lines

		18		Storeroom

		19		Café Office

		20		Custodian

		21		Clancy

		22		K Holding/Conf												1

		23		Wheeler				1										Sharp PG212xl		8/1/06		SB660		8/1/06

		24		OT/PT						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		25		Principal

		26		Main Office

		27		Asst. Principal

		30		Library						1				1				Sharp PG212xl		8/1/06		SB680		8/1/06

		31		Lab								1				1		Epson 96w		8/1/14		SB680		8/1/06

		32		Rumsey						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		33		Aux. Gym												1

		34		Storeroom

		35		Gym												1

		35a		Bethka

		35b		Rossi

		36		IDF #13

		37		Storage

		38		Steneken

		39		Beebe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		40		Carroll						1				1				Epson 96w		8/1/14		SB660		8/1/06

		41		Kisiah						1				1				Epson 96w		8/1/14		SB660		8/1/06

		42		Williams, Kristin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		43		Brown, Joe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		44		Ritter						1				1				Epson 96w		8/1/14		SB660		8/1/06

		45		Piraino						1				1				Epson 96w		8/1/14		SB660		8/1/06

		46		Covert						1				1				Epson 96w		8/1/14		SB660		8/1/06

		47		Wolfe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		48		Pritchard						1				1				Epson 96w		8/1/14		SB660		8/1/06

		52		Storeroom

		53		Dates/Porter				1										Epson 96w		8/1/14		SB660		8/1/06

		54		McCartney						1				1				Epson 96w		8/1/14		SB660		8/1/06

		55		Wheeler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		56		Bennett						1				1				Epson 96w		8/1/14		SB660		8/1/06

		57		Reed						1				1				Epson 96w		8/1/14		SB660		8/1/06

		58		Brandow						1				1				Epson 96w		8/1/14		SB660		8/1/06

		59		Binkowski, K.						1				1				Epson 96w		8/1/14		SB660		8/1/06

		60		Long						1				1				Epson 96w		8/1/14		SB660		8/1/06

		61		Hill						1				1				Epson 96w		8/1/14		SB660		8/1/06

		62		Streicher						1				1				Epson 96w		8/1/14		SB660		8/1/06

		63		Workroom

		64		Whaley						1				1

		65		Ameigh-Derrick						1				1				Epson 96w		8/1/14		SB660		8/1/06

		66		Smith				1										Epson 96w		8/1/14		SB660		8/1/06

		67		Beyler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		68		Galvin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		69		Matichak						1				1				Epson 96w		8/1/14		SB660		8/1/06

		70		Machuga						1				1				Epson 96w		8/1/14		SB660		8/1/06

		71		Rounds						1				1				Epson 96w		8/1/14		SB660		8/1/06

		72		Williams, Kayla						1				1				Epson 96w		8/1/14		SB660		8/1/06

		73		1st Holding/DL								1						Epson 96w		8/1/14		SB660		8/1/06

		74		Wright						1						1		Epson 96w		8/1/14		SB680		8/1/06

		75		Najadi

		76		IDF# 12

		77

		78

		79

		80

		81		BAFRC

		82		Tietje																		SB6065		1/1/15		Redcat Media		1/1/15

		83		Teacher Center

		84		Ritchie										1								SB6065		1/1/15		Redcat Media		1/1/15

		85		Binkowski, L.										1								SB6065		1/1/15		Redcat Media		1/1/15

		86		Cruze										1								SB6065		1/1/15		Redcat Media		1/1/15

		87		Drew/Pathways										1								SB6065		1/1/15		Redcat Media		1/1/15

		88		Holmes																		SB6065		1/1/15				1/1/15

		89		Drain										1								SB6065		1/1/15		Redcat Media		1/1/15

		90		Enders								1				1

						Count		3		40		3		44		7





DLL Middle School

						Technology Upgrades										Current Environment

		Room		Staff Member		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		101		Lanphere						1				1

		102		SE Office		1

		103		Wood						1				1		Epson PL 450		5.5		SB 685W		5.5

		105		Welch						1				1		Epson PL 450		5.5		SB 685W		5.5

		106		Eighmey						1				1		Epson PL 450		5.5		SB 685W		5.5

		107		DiDomineck						1				1		Epson PL 450		5.5		SB 685W		5.5

		108		Storeroom

		109		Ludden						1				1		Epson PL 450		5.5		SB 685W		5.5

		110		Rosellen						1				1		Epson PL 450		5.5		SB 685W		5.5

		111		Thorp						1				1		Epson PL 450		5.5		SB 685W		5.5

		112		Ratchford						1				1		Epson PL 450		5.5		SB 685W		5.5

		114		Young						1				1		Epson PL 450		5.5		SB 685W		5.5

		117		DLL Library						1

		118		AIS

		119		IDF #1

		122		Rodbourn				1						1		Epson 96W		2.5		SB 660		10

		123		Binkowski						1				1		Epson 96W		2.5		SB 660		10

		124		McDowell						1				1		Epson 96W		2.5		SB 660		10

		125		Workroom

		129		Longwell						1				1		Epson 96W		2.5		SB 660		10

		130		Bagley				1						1		Epson 96W		2.5		SB 660		10

		131		Belanger						1				1		Epson 96W		2.5		SB 660		10

		132		Eichensehr						1				1		Epson 96W		2.5		SB 660		10

		133		Wilkins						1				1		Epson 96W		2.5		SB 660		10

		134		Cole				1						1		Epson 96W		2.5		SB 660		10

		135		Pragle						1				1		Epson 96W		2.5		SB 660		10

		136		Dowdle				1				1				Epson 96W		2.5		SB 660		10

		137		Clancy						1				1		Epson 96W		2.5		SB 660		10

		138		IDF# 2

		139		Taggart						1				1		Epson 96W		2.5		SB 660		10

		140		Dickson						1				1		Epson 96W		2.5		SB 660		10

		141		Clark						1				1		Epson 96W		2.5		SB 660		10

		143		The Hutch												Epson 96W		2.5		SB 660		10

		144		Tech Lab				1						1		Epson 96W		2.5		SB 660		10

		145		Tech Svcs

		145C		Conf. Room				1								Epson PL 450		5.5		SB 660		10

		145F		MDF #3

		149		Ordway 

		150		Smith 

		156		DLL Office

		159		Asst. Principal

		161		MS Nurse

		163		HS Nurse

		166		Bryson 																								Counted in HS

		167		N. Cole						1				1		Epson PL 450		5.5		SB 685w		5.5

		168		J. Cole																								Counted in HS

		176		Brown 						1				1		Epson 485Wi		1.5

		178		Midi Lab				1								Epson 96W		2.5		SB 685Wi		5.5

		180		Athletic Trainers

		182		Haight 

		185		IDF #4

		186		Shop 

		187		Technology 				1				1

		188		Storage 

		189		Laundry 

		190		Kitchen 

		192		Cafeteria 

		193		Custodial Breakroom

		200		Weightroom

		201		MS Conf. Room				1								Epson 485Wi		2		SB 660		10

		202		Empty				1				1

		203		Brzezinski

		204		Krupp				1				1

		205		Hess				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		206		Doane				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		207		Faulkner				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		209		Smith 						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		212		Durand						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		213		Guidance		1										Epson PL 450		5.5		SB 685Wi		5.5

		214		Dates						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		216		Cherock						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		220		Workroom

		221		Covert						1		1				Epson 96W

		222		Wright						1				1		Epson 96W

		223		Bates				1				1				Epson 96W

		224		Warren				1				1				Epson 96W

		225		Drozeski				1				1				Epson 96W

		227		Isaman		1						1				Epson 96W

		228		Armstrong				1				1				Epson 96W

		229		Green		1						1				Epson 96W

		230		Partridge				1				1				Epson 96W

		231		Rakita				1				1				Epson 96W

		233		Wistuk				1				1				Epson 96W

		234		Gleason				1				1				Epson 96W

		235		Hill				1				1				Epson 96W

		236		Workroom

		237		Armstrong				1				1				Epson 96W

		239		Empty				1

		339		Updyke 												Counted in HS

		341		Wilcox 												Counted in HS

		343		Baxter 						1				1

		345		Drama Storage

		347		Auxiliary Gym

		349		Pool 

		351		Fitness Center				1				1

				Count		4		26		31		25		29





Haverling HS

						Technology Upgrades												Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		155		MS OFFICE

		161		MS NURSE

		163		HS NURSE

		166		BRYSON								1				1		Epson BL 450Wi		5.5

		167		N. COLE																										Counted in MS

		168		J. COLE								1				1		Epson PL 451		5.5		SB 685w		6.5

		172		IDF #5

		174		STORAGE

		176		BROWN																										Counted in MS

		178		ATHLETIC TRAINER

		180		HAIGHT																										Counted in MS

		300		SR. LOUNGE						1

		301		HHS OFFICE

		302		AD OFFICE

		304		COUNSELOR

		305		SRO

		306		ABRAMS								1				1		Epson BL 450Wi		5.5

		308		WOLFANGER								1				1		Epson BL 450Wi		5.5

		309		HS CAFÉ

		309E		IDF #6

		310		DINING

		311		COVERT						1						1

		312		D. ORTIZ						1						1		Epson 485Wi		1.5

		313		SPENCER						1						1

		314		LAMPRON						1						1		Epson BL 450Wi		5.5

		315		LOGSDON								1				1		Epson BL 450Wi		5.5

		316		BRZEZINSKI/MISHOOK						1						1		Epson BL 450Wi		5.5

		317		CAD LAB								1				1		Epson BL 450Wi		5.5

		318		BURLINGAME						1						1		Epson BL 450Wi		5.5

		319		HS LIBRARY														Epson BL 450Wi		5.5

		325		LEVANOWITZ								1				1		Epson BL 450Wi		5.5

		326		K. ORTIZ								1				1		Epson BL 450Wi		5.5

		327		LOVE								1				1		Epson 98W		5.5		SB 660		10

		328		WYANT								1				1		Epson BL 450Wi		5.5

		329		SNAVELY								1				1		Epson BL 450Wi		5.5

		330		ROOKS								1				1		Epson BL 450Wi		5.5

		331		HY								1				1		Epson BL 450Wi		5.5

		332		VACANT

		333		DIDOMINECK								1				1		Epson BL 450Wi		5.5

		334		KARNS

		335		CURRICULUM								1				1		Epson BL 450Wi		5.5

		337		LANGUAGE KITCHEN

		339		UPDYKE								1				1		Epson BL 450Wi		5.5

		340		ERIE 1 BOCES

		341		WILCOX								1				1		Epson 96W		1.5

		342		GST CONF. RM.

		344		BATH CONF. RM.								1		1				Epson BL 485Wi		1.5

		400		 SKOLNY 								1		1				Epson BL 450Wi		5.5

		401		 VACANT 								1		1				Epson BL 450Wi		5.5

		402		 VACANT								1		1

		403		 DEATS 						1

		404		 HARRISON 								1				1		Epson BL 450Wi		5.5

		405		 BATES 								1				1		Epson 98W		1.5		SB 660		10

		406		 BREWER 								1				1		Epson BL 450Wi		5.5

		407		 VACANT 						1				1

		409		 IDF #8 

		411		 HAVENS/MASTI 						1				1				Epson BL 450Wi		5.5

		413		 FORCE 						1				1

		414		 SPRAGUE 						1				1

		415		 HILL 								1				1		Epson BL 450Wi		5.5

		416		 MOORE 								1				1		Epson BL 450Wi		5.5

		417		 ROSSMAN 								1				1		Epson BL 450Wi		5.5

		418		 KEEFER								1				1		Epson BL 450Wi		5.5

		419		 WEINMAN 						1				1				Epson BL 450Wi		5.5

		420		 MAGSAMEN 						1				1				Epson BL 450Wi		5.5

		421		 WRIGHT 								1				1		Epson BL 450Wi		5.5

		423		 WIRELESS LAB 								1				1		Epson 98W		2		SB 680		10

		425		 MECHANICAL RM. 

		427		 FACULTY WKRM. 

		429		 ESL 

		431		 STONIER 								1				1		Epson BL 450Wi		5.5

		432		 SCOTT 								1				1		Epson BL 450Wi		5.5

		433		 ST. PIERRE 								1				1		Epson BL 450Wi		5.5

		434		 BELANGER/LONGWELL 								1				1		Epson BL 450Wi		5.5

		435		 KASCHALK 								1				1		Epson BL 450Wi		5.5

		436		 VACANT 

		437		TROPEANO								1				1		Epson BL 450Wi		5.5

		438		VACANT												1

		439		 IDF #7 

		440		 COLEGROVE 						1						1		Epson BL 450Wi		5.5

		441		 MECHANICAL RM. 

		444		 GST BOCES (STEM)

		446		 VACANT						1						1

		448		 TECH SVCS WKRM 

		450		 LGI 



				COUNT				0		16		36		10		41





Current Environment

		Model		Purchase Date		PO

		PG 212x		9/26/08		603049

		SB660		6/26/06		61219

		SB680		6/26/06

		PL/BL 450		8/23/10

		SB 685W		8/23/10

		Epson 96W		8/14/14

		Epson 99W		8/15/15






Budget

		Identified Need		Category		Priority Level		Total Cost		Project Impact		Life Expectancy

		Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		$   238,020		$   238,020		10 years

		Classroom Sound Upgrade - VEW Primary School		Learning Technology		1		$   65,470		$   65,470		10 years

		Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		1		$   410,730		$   410,730		10 years

		Classroom Sound Upgrade - DLL Middle School		Learning Technology		1		$   71,480		$   71,480		10 years

		Classroom Display Technology Upgrade - Haverling HS		Learning Technology		1		$   387,240		$   387,240		10 years

		Classroom Sound Upgrade - Haverling HS		Learning Technology		1		$   68,870		$   68,870		10 years

		IP Video Distribution System (District-wide)		Learning Technology		2		$   50,000		$   -		8 years

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		$   60,000		$   60,000		6 years

		3D Printer for HS Technology Department		Learning Technology		1		$   5,000		$   5,000		7 years

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		$   8,000		$   8,000		8 years

		HS Auditorium Display Upgrade		Learning Technology		1		$   5,000		$   5,000		8 years

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		$   7,000		$   -		10 years

		Blade Center Upgrade		Learning Technology		1		$   60,000		$   60,000		7 years

		NAS Upgrade		Learning Technology		1		$   70,000		$   70,000		7 years

		Firewall Upgrade		Wireless Connectivity		1		$   10,000		$   10,000		5 years

		UPS Upgrade (MDF)		Learning Technology		1		$   35,000		$   35,000		10 years

		Fiber Channel Switch		Wireless Connectivity		1		$   25,000		$   25,000		7 years

		Security Camera Upgrades		High-Tech Security		1		$   30,000		$   30,000		6 years

		Graphing Calculators		Learning Technology		1		$   15,000		$   15,000		6 years

		MS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		HS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		MS/HS Science Probeware		Learning Technology		1		$   20,000		$   20,000		8 years







								Total Cost		$   1,604,810

		Classroom Display Upgrades		$   1,035,990				Total Allocation		$   1,826,167

		Classroom Sound Upgrades		$   205,820				Remaining Balance		$   221,357

		Other LT Costs		$   493,820

		Data Center		$   200,000

		Allocations Summary

		School Connectivity		$   25,000

		Connectivity Projects for Communities		$   -

		Classroom Technology		$   1,549,810

		Pre-Kindergarten Classrooms		$   -

		Replace Transportable Classrooms		$   -

		High-Tech Security Features		$   30,000

		Totals		$   1,604,810





Needs Summary

		Identified Need		Category		Priority Level		Quantity		Cost/Unit		Total Cost		Priority 1 Costs		Priority 2 Costs

		55" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   4,010		$   12,030		$   12,030		$   -

		70" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		40		$   5,010		$   200,400		$   200,400		$   -

		84" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   8,530		$   25,590		$   25,590		$   -

		55" Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		4		$   4,010		$   16,040		$   16,040		$   -

		70" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		26		$   5,010		$   130,260		$   130,260		$   -

		84" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		31		$   8,530		$   264,430		$   264,430		$   -

		55" Classroom Display Technology Upgrade - HS School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -HS School		Learning Technology		1		0		$   4,010		$   -		$   -		$   -

		70" Classroom Display Technology Upgrade -HS School		Learning Technology		1		16		$   5,010		$   80,160		$   80,160		$   -

		84" Classroom Display Technology Upgrade -HS School		Learning Technology		1		36		$   8,530		$   307,080		$   307,080		$   -

		Base Sound System Upgrade - VEW Primary		Learning Technology		1		44		$   1,270		$   55,880		$   55,880		$   -

		Enhanced Sound Upgrade - VEW Primary		Learning Technology		1		7		$   1,370		$   9,590		$   9,590		$   -

		Base Sound Upgrade -DLL Middle School		Learning Technology		1		25		$   1,270		$   31,750		$   31,750		$   -

		Enhanced Sound Upgrade -DLL Middle School		Learning Technology		1		29		$   1,370		$   39,730		$   39,730		$   -

		Base Sound Upgrade -HS School		Learning Technology		1		10		$   1,270		$   12,700		$   12,700		$   -

		Enhanced Sound Upgrade -HS School		Learning Technology		1		41		$   1,370		$   56,170		$   56,170		$   -

		IP Video Distribution System (District-wide)		Learning Technology		2		1		$   50,000		$   50,000		$   -		$   50,000

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		12		$   5,000		$   60,000		$   60,000		$   -

		3D Printer for HS Technology Department		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		1		$   8,000		$   8,000		$   8,000		$   -

		HS Auditorium Display Upgrade		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		1		$   7,000		$   7,000		$   -		$   7,000

		Blade Center Upgrade		Learning Technology		1		1		$   60,000		$   60,000		$   60,000		$   -

		NAS Upgrade		Learning Technology		1		1		$   70,000		$   70,000		$   70,000		$   -

		Firewall Upgrade		Wireless Connectivity		1		1		$   10,000		$   10,000		$   10,000		$   -

		UPS Upgrade (MDF)		Learning Technology		1		1		$   35,000		$   35,000		$   35,000		$   -

		Fiber Channel Switch		Wireless Connectivity		1		1		$   25,000		$   25,000		$   25,000		$   -

		Security Camera Upgrades		High-Tech Security		1		1		$   30,000		$   30,000		$   30,000		$   -

		Graphing Calculators		Learning Technology		1		1		$   15,000		$   15,000		$   15,000		$   -

		MS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		HS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		MS/HS Science Probeware		Learning Technology		1		1		$   20,000		$   20,000		$   20,000		$   -





												Total Cost		$   1,604,810		$   57,000

												Total Allocation		$   1,826,167

												Remaining Balance		$   221,357





VEW Primary School

								Technology Upgrades										Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		1		Jacobs						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		2		Angell						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		3		Saurbaugh						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		4		Nussbaumer						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		5		Deats						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		6		Hillman						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		7		Stephenson						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		8		DiTomasso						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		9		Warriner						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		10		K Workroom

		11		IDF#11

		12		VEW Nurse

		13		Stage

		14		Storage

		15		Cafeteria												1														Need new display screen and projection/sound system  ($15,000)

		16		Boiler Room

		17		Café Lines

		18		Storeroom

		19		Café Office

		20		Custodian

		21		Clancy

		22		K Holding/Conf												1

		23		Wheeler				1										Sharp PG212xl		8/1/06		SB660		8/1/06

		24		OT/PT						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		25		Principal

		26		Main Office

		27		Asst. Principal

		30		Library						1				1				Sharp PG212xl		8/1/06		SB680		8/1/06

		31		Lab								1				1		Epson 96w		8/1/14		SB680		8/1/06

		32		Rumsey						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		33		Aux. Gym												1

		34		Storeroom

		35		Gym												1

		35a		Bethka

		35b		Rossi

		36		IDF #13

		37		Storage

		38		Steneken

		39		Beebe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		40		Carroll						1				1				Epson 96w		8/1/14		SB660		8/1/06

		41		Kisiah						1				1				Epson 96w		8/1/14		SB660		8/1/06

		42		Williams, Kristin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		43		Brown, Joe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		44		Ritter						1				1				Epson 96w		8/1/14		SB660		8/1/06

		45		Piraino						1				1				Epson 96w		8/1/14		SB660		8/1/06

		46		Covert						1				1				Epson 96w		8/1/14		SB660		8/1/06

		47		Wolfe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		48		Pritchard						1				1				Epson 96w		8/1/14		SB660		8/1/06

		52		Storeroom

		53		Dates/Porter				1										Epson 96w		8/1/14		SB660		8/1/06

		54		McCartney						1				1				Epson 96w		8/1/14		SB660		8/1/06

		55		Wheeler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		56		Bennett						1				1				Epson 96w		8/1/14		SB660		8/1/06

		57		Reed						1				1				Epson 96w		8/1/14		SB660		8/1/06

		58		Brandow						1				1				Epson 96w		8/1/14		SB660		8/1/06

		59		Binkowski, K.						1				1				Epson 96w		8/1/14		SB660		8/1/06

		60		Long						1				1				Epson 96w		8/1/14		SB660		8/1/06

		61		Hill						1				1				Epson 96w		8/1/14		SB660		8/1/06

		62		Streicher						1				1				Epson 96w		8/1/14		SB660		8/1/06

		63		Workroom

		64		Whaley						1				1

		65		Ameigh-Derrick						1				1				Epson 96w		8/1/14		SB660		8/1/06

		66		Smith				1										Epson 96w		8/1/14		SB660		8/1/06

		67		Beyler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		68		Galvin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		69		Matichak						1				1				Epson 96w		8/1/14		SB660		8/1/06

		70		Machuga						1				1				Epson 96w		8/1/14		SB660		8/1/06

		71		Rounds						1				1				Epson 96w		8/1/14		SB660		8/1/06

		72		Williams, Kayla						1				1				Epson 96w		8/1/14		SB660		8/1/06

		73		1st Holding/DL								1						Epson 96w		8/1/14		SB660		8/1/06

		74		Wright						1						1		Epson 96w		8/1/14		SB680		8/1/06

		75		Najadi

		76		IDF# 12

		77

		78

		79

		80

		81		BAFRC

		82		Tietje																		SB6065		1/1/15		Redcat Media		1/1/15

		83		Teacher Center

		84		Ritchie										1								SB6065		1/1/15		Redcat Media		1/1/15

		85		Binkowski, L.										1								SB6065		1/1/15		Redcat Media		1/1/15

		86		Cruze										1								SB6065		1/1/15		Redcat Media		1/1/15

		87		Drew/Pathways										1								SB6065		1/1/15		Redcat Media		1/1/15

		88		Holmes																		SB6065		1/1/15				1/1/15

		89		Drain										1								SB6065		1/1/15		Redcat Media		1/1/15

		90		Enders								1				1

						Count		3		40		3		44		7





DLL Middle School

						Technology Upgrades										Current Environment

		Room		Staff Member		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		101		Lanphere						1				1

		102		SE Office		1

		103		Wood						1				1		Epson PL 450		5.5		SB 685W		5.5

		105		Welch						1				1		Epson PL 450		5.5		SB 685W		5.5

		106		Eighmey						1				1		Epson PL 450		5.5		SB 685W		5.5

		107		DiDomineck						1				1		Epson PL 450		5.5		SB 685W		5.5

		108		Storeroom

		109		Ludden						1				1		Epson PL 450		5.5		SB 685W		5.5

		110		Rosellen						1				1		Epson PL 450		5.5		SB 685W		5.5

		111		Thorp						1				1		Epson PL 450		5.5		SB 685W		5.5

		112		Ratchford						1				1		Epson PL 450		5.5		SB 685W		5.5

		114		Young						1				1		Epson PL 450		5.5		SB 685W		5.5

		117		DLL Library						1

		118		AIS

		119		IDF #1

		122		Rodbourn				1						1		Epson 96W		2.5		SB 660		10

		123		Binkowski						1				1		Epson 96W		2.5		SB 660		10

		124		McDowell						1				1		Epson 96W		2.5		SB 660		10

		125		Workroom

		129		Longwell						1				1		Epson 96W		2.5		SB 660		10

		130		Bagley				1						1		Epson 96W		2.5		SB 660		10

		131		Belanger						1				1		Epson 96W		2.5		SB 660		10

		132		Eichensehr						1				1		Epson 96W		2.5		SB 660		10

		133		Wilkins						1				1		Epson 96W		2.5		SB 660		10

		134		Cole				1						1		Epson 96W		2.5		SB 660		10

		135		Pragle						1				1		Epson 96W		2.5		SB 660		10

		136		Dowdle				1				1				Epson 96W		2.5		SB 660		10

		137		Clancy						1				1		Epson 96W		2.5		SB 660		10

		138		IDF# 2

		139		Taggart						1				1		Epson 96W		2.5		SB 660		10

		140		Dickson						1				1		Epson 96W		2.5		SB 660		10

		141		Clark						1				1		Epson 96W		2.5		SB 660		10

		143		The Hutch												Epson 96W		2.5		SB 660		10

		144		Tech Lab				1						1		Epson 96W		2.5		SB 660		10

		145		Tech Svcs

		145C		Conf. Room				1								Epson PL 450		5.5		SB 660		10

		145F		MDF #3

		149		Ordway 

		150		Smith 

		156		DLL Office

		159		Asst. Principal

		161		MS Nurse

		163		HS Nurse

		166		Bryson 																								Counted in HS

		167		N. Cole						1				1		Epson PL 450		5.5		SB 685w		5.5

		168		J. Cole																								Counted in HS

		176		Brown 						1				1		Epson 485Wi		1.5

		178		Midi Lab				1								Epson 96W		2.5		SB 685Wi		5.5

		180		Athletic Trainers

		182		Haight 

		185		IDF #4

		186		Shop 

		187		Technology 				1				1

		188		Storage 

		189		Laundry 

		190		Kitchen 

		192		Cafeteria 

		193		Custodial Breakroom

		200		Weightroom

		201		MS Conf. Room				1								Epson 485Wi		2		SB 660		10

		202		Empty				1				1

		203		Brzezinski

		204		Krupp				1				1

		205		Hess				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		206		Doane				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		207		Faulkner				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		209		Smith 						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		212		Durand						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		213		Guidance		1										Epson PL 450		5.5		SB 685Wi		5.5

		214		Dates						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		216		Cherock						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		220		Workroom

		221		Covert						1		1				Epson 96W

		222		Wright						1				1		Epson 96W

		223		Bates				1				1				Epson 96W

		224		Warren				1				1				Epson 96W

		225		Drozeski				1				1				Epson 96W

		227		Isaman		1						1				Epson 96W

		228		Armstrong				1				1				Epson 96W

		229		Green		1						1				Epson 96W

		230		Partridge				1				1				Epson 96W

		231		Rakita				1				1				Epson 96W

		233		Wistuk				1				1				Epson 96W

		234		Gleason				1				1				Epson 96W

		235		Hill				1				1				Epson 96W

		236		Workroom

		237		Armstrong				1				1				Epson 96W

		239		Empty				1

		339		Updyke 												Counted in HS

		341		Wilcox 												Counted in HS

		343		Baxter 						1				1

		345		Drama Storage

		347		Auxiliary Gym

		349		Pool 

		351		Fitness Center				1				1

				Count		4		26		31		25		29





Haverling HS

						Technology Upgrades												Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		155		MS OFFICE

		161		MS NURSE

		163		HS NURSE

		166		BRYSON								1				1		Epson BL 450Wi		5.5

		167		N. COLE																										Counted in MS

		168		J. COLE								1				1		Epson PL 451		5.5		SB 685w		6.5

		172		IDF #5

		174		STORAGE

		176		BROWN																										Counted in MS

		178		ATHLETIC TRAINER

		180		HAIGHT																										Counted in MS

		300		SR. LOUNGE						1

		301		HHS OFFICE

		302		AD OFFICE

		304		COUNSELOR

		305		SRO

		306		ABRAMS								1				1		Epson BL 450Wi		5.5

		308		WOLFANGER								1				1		Epson BL 450Wi		5.5

		309		HS CAFÉ

		309E		IDF #6

		310		DINING

		311		COVERT						1						1

		312		D. ORTIZ						1						1		Epson 485Wi		1.5

		313		SPENCER						1						1

		314		LAMPRON						1						1		Epson BL 450Wi		5.5

		315		LOGSDON								1				1		Epson BL 450Wi		5.5

		316		BRZEZINSKI/MISHOOK						1						1		Epson BL 450Wi		5.5

		317		CAD LAB								1				1		Epson BL 450Wi		5.5

		318		BURLINGAME						1						1		Epson BL 450Wi		5.5

		319		HS LIBRARY														Epson BL 450Wi		5.5

		325		LEVANOWITZ								1				1		Epson BL 450Wi		5.5

		326		K. ORTIZ								1				1		Epson BL 450Wi		5.5

		327		LOVE								1				1		Epson 98W		5.5		SB 660		10

		328		WYANT								1				1		Epson BL 450Wi		5.5

		329		SNAVELY								1				1		Epson BL 450Wi		5.5

		330		ROOKS								1				1		Epson BL 450Wi		5.5

		331		HY								1				1		Epson BL 450Wi		5.5

		332		VACANT

		333		DIDOMINECK								1				1		Epson BL 450Wi		5.5

		334		KARNS

		335		CURRICULUM								1				1		Epson BL 450Wi		5.5

		337		LANGUAGE KITCHEN

		339		UPDYKE								1				1		Epson BL 450Wi		5.5

		340		ERIE 1 BOCES

		341		WILCOX								1				1		Epson 96W		1.5

		342		GST CONF. RM.

		344		BATH CONF. RM.								1		1				Epson BL 485Wi		1.5

		400		 SKOLNY 								1		1				Epson BL 450Wi		5.5

		401		 VACANT 								1		1				Epson BL 450Wi		5.5

		402		 VACANT								1		1

		403		 DEATS 						1

		404		 HARRISON 								1				1		Epson BL 450Wi		5.5

		405		 BATES 								1				1		Epson 98W		1.5		SB 660		10

		406		 BREWER 								1				1		Epson BL 450Wi		5.5

		407		 VACANT 						1				1

		409		 IDF #8 

		411		 HAVENS/MASTI 						1				1				Epson BL 450Wi		5.5

		413		 FORCE 						1				1

		414		 SPRAGUE 						1				1

		415		 HILL 								1				1		Epson BL 450Wi		5.5

		416		 MOORE 								1				1		Epson BL 450Wi		5.5

		417		 ROSSMAN 								1				1		Epson BL 450Wi		5.5

		418		 KEEFER								1				1		Epson BL 450Wi		5.5

		419		 WEINMAN 						1				1				Epson BL 450Wi		5.5

		420		 MAGSAMEN 						1				1				Epson BL 450Wi		5.5

		421		 WRIGHT 								1				1		Epson BL 450Wi		5.5

		423		 WIRELESS LAB 								1				1		Epson 98W		2		SB 680		10

		425		 MECHANICAL RM. 

		427		 FACULTY WKRM. 

		429		 ESL 

		431		 STONIER 								1				1		Epson BL 450Wi		5.5

		432		 SCOTT 								1				1		Epson BL 450Wi		5.5

		433		 ST. PIERRE 								1				1		Epson BL 450Wi		5.5

		434		 BELANGER/LONGWELL 								1				1		Epson BL 450Wi		5.5

		435		 KASCHALK 								1				1		Epson BL 450Wi		5.5

		436		 VACANT 

		437		TROPEANO								1				1		Epson BL 450Wi		5.5

		438		VACANT												1

		439		 IDF #7 

		440		 COLEGROVE 						1						1		Epson BL 450Wi		5.5

		441		 MECHANICAL RM. 

		444		 GST BOCES (STEM)

		446		 VACANT						1						1

		448		 TECH SVCS WKRM 

		450		 LGI 



				COUNT				0		16		36		10		41





Current Environment

		Model		Purchase Date		PO

		PG 212x		9/26/08		603049

		SB660		6/26/06		61219

		SB680		6/26/06

		PL/BL 450		8/23/10

		SB 685W		8/23/10

		Epson 96W		8/14/14

		Epson 99W		8/15/15






Budget

		Identified Need		Category		Priority Level		Total Cost		Project Impact		Life Expectancy

		Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		$   238,020		$   238,020		10 years

		Classroom Sound Upgrade - VEW Primary School		Learning Technology		1		$   65,470		$   65,470		10 years

		Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		1		$   410,730		$   410,730		10 years

		Classroom Sound Upgrade - DLL Middle School		Learning Technology		1		$   71,480		$   71,480		10 years

		Classroom Display Technology Upgrade - Haverling HS		Learning Technology		1		$   387,240		$   387,240		10 years

		Classroom Sound Upgrade - Haverling HS		Learning Technology		1		$   68,870		$   68,870		10 years

		IP Video Distribution System (District-wide)		Learning Technology		2		$   50,000		$   -		8 years

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		$   60,000		$   60,000		6 years

		3D Printer for HS Technology Department		Learning Technology		1		$   5,000		$   5,000		7 years

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		$   8,000		$   8,000		8 years

		HS Auditorium Display Upgrade		Learning Technology		1		$   5,000		$   5,000		8 years

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		$   7,000		$   -		10 years

		Blade Center Upgrade		Learning Technology		1		$   60,000		$   60,000		7 years

		NAS Upgrade		Learning Technology		1		$   70,000		$   70,000		7 years

		Firewall Upgrade		Wireless Connectivity		1		$   10,000		$   10,000		5 years

		UPS Upgrade (MDF)		Learning Technology		1		$   35,000		$   35,000		10 years

		Fiber Channel Switch		Wireless Connectivity		1		$   25,000		$   25,000		7 years

		Security Camera Upgrades		High-Tech Security		1		$   30,000		$   30,000		6 years

		Graphing Calculators		Learning Technology		1		$   15,000		$   15,000		6 years

		MS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		HS Robotics Package		Learning Technology		1		$   10,000		$   10,000		5 years

		MS/HS Science Probeware		Learning Technology		1		$   20,000		$   20,000		8 years







								Total Cost		$   1,604,810

		Classroom Display Upgrades		$   1,035,990				Total Allocation		$   1,826,167

		Classroom Sound Upgrades		$   205,820				Remaining Balance		$   221,357

		Other LT Costs		$   493,820

		Data Center		$   200,000

		Allocations Summary

		School Connectivity		$   25,000

		Connectivity Projects for Communities		$   -

		Classroom Technology		$   1,549,810

		Pre-Kindergarten Classrooms		$   -

		Replace Transportable Classrooms		$   -

		High-Tech Security Features		$   30,000

		Totals		$   1,604,810

		Reserve		$   221,357





Needs Summary

		Identified Need		Category		Priority Level		Quantity		Cost/Unit		Total Cost		Priority 1 Costs		Priority 2 Costs

		55" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   4,010		$   12,030		$   12,030		$   -

		70" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		40		$   5,010		$   200,400		$   200,400		$   -

		84" Classroom Display Technology Upgrade - VEW Primary		Learning Technology		1		3		$   8,530		$   25,590		$   25,590		$   -

		55" Classroom Display Technology Upgrade - DLL Middle School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		4		$   4,010		$   16,040		$   16,040		$   -

		70" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		26		$   5,010		$   130,260		$   130,260		$   -

		84" Classroom Display Technology Upgrade -DLL Middle School		Learning Technology		1		31		$   8,530		$   264,430		$   264,430		$   -

		55" Classroom Display Technology Upgrade - HS School		Learning Technology		0		0		$   4,600		$   -		$   -

		60" Classroom Display Technology Upgrade -HS School		Learning Technology		1		0		$   4,010		$   -		$   -		$   -

		70" Classroom Display Technology Upgrade -HS School		Learning Technology		1		16		$   5,010		$   80,160		$   80,160		$   -

		84" Classroom Display Technology Upgrade -HS School		Learning Technology		1		36		$   8,530		$   307,080		$   307,080		$   -

		Base Sound System Upgrade - VEW Primary		Learning Technology		1		44		$   1,270		$   55,880		$   55,880		$   -

		Enhanced Sound Upgrade - VEW Primary		Learning Technology		1		7		$   1,370		$   9,590		$   9,590		$   -

		Base Sound Upgrade -DLL Middle School		Learning Technology		1		25		$   1,270		$   31,750		$   31,750		$   -

		Enhanced Sound Upgrade -DLL Middle School		Learning Technology		1		29		$   1,370		$   39,730		$   39,730		$   -

		Base Sound Upgrade -HS School		Learning Technology		1		10		$   1,270		$   12,700		$   12,700		$   -

		Enhanced Sound Upgrade -HS School		Learning Technology		1		41		$   1,370		$   56,170		$   56,170		$   -

		IP Video Distribution System (District-wide)		Learning Technology		2		1		$   50,000		$   50,000		$   -		$   50,000

		Smart Tables (Grades K-1 and SE Classrooms)		Learning Technology		1		12		$   5,000		$   60,000		$   60,000		$   -

		3D Printer for HS Technology Department		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Custom Display/Sound Solution (VEW Cafétorium)		Learning Technology		1		1		$   8,000		$   8,000		$   8,000		$   -

		HS Auditorium Display Upgrade		Learning Technology		1		1		$   5,000		$   5,000		$   5,000		$   -

		Plotter/Poster Printer for HS Technology Department		Learning Technology		2		1		$   7,000		$   7,000		$   -		$   7,000

		Blade Center Upgrade		Learning Technology		1		1		$   60,000		$   60,000		$   60,000		$   -

		NAS Upgrade		Learning Technology		1		1		$   70,000		$   70,000		$   70,000		$   -

		Firewall Upgrade		Wireless Connectivity		1		1		$   10,000		$   10,000		$   10,000		$   -

		UPS Upgrade (MDF)		Learning Technology		1		1		$   35,000		$   35,000		$   35,000		$   -

		Fiber Channel Switch		Wireless Connectivity		1		1		$   25,000		$   25,000		$   25,000		$   -

		Security Camera Upgrades		High-Tech Security		1		1		$   30,000		$   30,000		$   30,000		$   -

		Graphing Calculators		Learning Technology		1		1		$   15,000		$   15,000		$   15,000		$   -

		MS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		HS Robotics Package		Learning Technology		1		1		$   10,000		$   10,000		$   10,000		$   -

		MS/HS Science Probeware		Learning Technology		1		1		$   20,000		$   20,000		$   20,000		$   -





												Total Cost		$   1,604,810		$   57,000

												Total Allocation		$   1,826,167

												Remaining Balance		$   221,357





VEW Primary School

								Technology Upgrades										Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		1		Jacobs						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		2		Angell						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		3		Saurbaugh						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		4		Nussbaumer						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		5		Deats						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		6		Hillman						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		7		Stephenson						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		8		DiTomasso						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		9		Warriner						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		10		K Workroom

		11		IDF#11

		12		VEW Nurse

		13		Stage

		14		Storage

		15		Cafeteria												1														Need new display screen and projection/sound system  ($15,000)

		16		Boiler Room

		17		Café Lines

		18		Storeroom

		19		Café Office

		20		Custodian

		21		Clancy

		22		K Holding/Conf												1

		23		Wheeler				1										Sharp PG212xl		8/1/06		SB660		8/1/06

		24		OT/PT						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		25		Principal

		26		Main Office

		27		Asst. Principal

		30		Library						1				1				Sharp PG212xl		8/1/06		SB680		8/1/06

		31		Lab								1				1		Epson 96w		8/1/14		SB680		8/1/06

		32		Rumsey						1				1				Sharp PG212xl		8/1/06		SB660		8/1/06

		33		Aux. Gym												1

		34		Storeroom

		35		Gym												1

		35a		Bethka

		35b		Rossi

		36		IDF #13

		37		Storage

		38		Steneken

		39		Beebe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		40		Carroll						1				1				Epson 96w		8/1/14		SB660		8/1/06

		41		Kisiah						1				1				Epson 96w		8/1/14		SB660		8/1/06

		42		Williams, Kristin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		43		Brown, Joe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		44		Ritter						1				1				Epson 96w		8/1/14		SB660		8/1/06

		45		Piraino						1				1				Epson 96w		8/1/14		SB660		8/1/06

		46		Covert						1				1				Epson 96w		8/1/14		SB660		8/1/06

		47		Wolfe						1				1				Epson 96w		8/1/14		SB660		8/1/06

		48		Pritchard						1				1				Epson 96w		8/1/14		SB660		8/1/06

		52		Storeroom

		53		Dates/Porter				1										Epson 96w		8/1/14		SB660		8/1/06

		54		McCartney						1				1				Epson 96w		8/1/14		SB660		8/1/06

		55		Wheeler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		56		Bennett						1				1				Epson 96w		8/1/14		SB660		8/1/06

		57		Reed						1				1				Epson 96w		8/1/14		SB660		8/1/06

		58		Brandow						1				1				Epson 96w		8/1/14		SB660		8/1/06

		59		Binkowski, K.						1				1				Epson 96w		8/1/14		SB660		8/1/06

		60		Long						1				1				Epson 96w		8/1/14		SB660		8/1/06

		61		Hill						1				1				Epson 96w		8/1/14		SB660		8/1/06

		62		Streicher						1				1				Epson 96w		8/1/14		SB660		8/1/06

		63		Workroom

		64		Whaley						1				1

		65		Ameigh-Derrick						1				1				Epson 96w		8/1/14		SB660		8/1/06

		66		Smith				1										Epson 96w		8/1/14		SB660		8/1/06

		67		Beyler						1				1				Epson 96w		8/1/14		SB660		8/1/06

		68		Galvin						1				1				Epson 96w		8/1/14		SB660		8/1/06

		69		Matichak						1				1				Epson 96w		8/1/14		SB660		8/1/06

		70		Machuga						1				1				Epson 96w		8/1/14		SB660		8/1/06

		71		Rounds						1				1				Epson 96w		8/1/14		SB660		8/1/06

		72		Williams, Kayla						1				1				Epson 96w		8/1/14		SB660		8/1/06

		73		1st Holding/DL								1						Epson 96w		8/1/14		SB660		8/1/06

		74		Wright						1						1		Epson 96w		8/1/14		SB680		8/1/06

		75		Najadi

		76		IDF# 12

		77

		78

		79

		80

		81		BAFRC

		82		Tietje																		SB6065		1/1/15		Redcat Media		1/1/15

		83		Teacher Center

		84		Ritchie										1								SB6065		1/1/15		Redcat Media		1/1/15

		85		Binkowski, L.										1								SB6065		1/1/15		Redcat Media		1/1/15

		86		Cruze										1								SB6065		1/1/15		Redcat Media		1/1/15

		87		Drew/Pathways										1								SB6065		1/1/15		Redcat Media		1/1/15

		88		Holmes																		SB6065		1/1/15				1/1/15

		89		Drain										1								SB6065		1/1/15		Redcat Media		1/1/15

		90		Enders								1				1

						Count		3		40		3		44		7





DLL Middle School

						Technology Upgrades										Current Environment

		Room		Staff Member		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		101		Lanphere						1				1

		102		SE Office		1

		103		Wood						1				1		Epson PL 450		5.5		SB 685W		5.5

		105		Welch						1				1		Epson PL 450		5.5		SB 685W		5.5

		106		Eighmey						1				1		Epson PL 450		5.5		SB 685W		5.5

		107		DiDomineck						1				1		Epson PL 450		5.5		SB 685W		5.5

		108		Storeroom

		109		Ludden						1				1		Epson PL 450		5.5		SB 685W		5.5

		110		Rosellen						1				1		Epson PL 450		5.5		SB 685W		5.5

		111		Thorp						1				1		Epson PL 450		5.5		SB 685W		5.5

		112		Ratchford						1				1		Epson PL 450		5.5		SB 685W		5.5

		114		Young						1				1		Epson PL 450		5.5		SB 685W		5.5

		117		DLL Library						1

		118		AIS

		119		IDF #1

		122		Rodbourn				1						1		Epson 96W		2.5		SB 660		10

		123		Binkowski						1				1		Epson 96W		2.5		SB 660		10

		124		McDowell						1				1		Epson 96W		2.5		SB 660		10

		125		Workroom

		129		Longwell						1				1		Epson 96W		2.5		SB 660		10

		130		Bagley				1						1		Epson 96W		2.5		SB 660		10

		131		Belanger						1				1		Epson 96W		2.5		SB 660		10

		132		Eichensehr						1				1		Epson 96W		2.5		SB 660		10

		133		Wilkins						1				1		Epson 96W		2.5		SB 660		10

		134		Cole				1						1		Epson 96W		2.5		SB 660		10

		135		Pragle						1				1		Epson 96W		2.5		SB 660		10

		136		Dowdle				1				1				Epson 96W		2.5		SB 660		10

		137		Clancy						1				1		Epson 96W		2.5		SB 660		10

		138		IDF# 2

		139		Taggart						1				1		Epson 96W		2.5		SB 660		10

		140		Dickson						1				1		Epson 96W		2.5		SB 660		10

		141		Clark						1				1		Epson 96W		2.5		SB 660		10

		143		The Hutch												Epson 96W		2.5		SB 660		10

		144		Tech Lab				1						1		Epson 96W		2.5		SB 660		10

		145		Tech Svcs

		145C		Conf. Room				1								Epson PL 450		5.5		SB 660		10

		145F		MDF #3

		149		Ordway 

		150		Smith 

		156		DLL Office

		159		Asst. Principal

		161		MS Nurse

		163		HS Nurse

		166		Bryson 																								Counted in HS

		167		N. Cole						1				1		Epson PL 450		5.5		SB 685w		5.5

		168		J. Cole																								Counted in HS

		176		Brown 						1				1		Epson 485Wi		1.5

		178		Midi Lab				1								Epson 96W		2.5		SB 685Wi		5.5

		180		Athletic Trainers

		182		Haight 

		185		IDF #4

		186		Shop 

		187		Technology 				1				1

		188		Storage 

		189		Laundry 

		190		Kitchen 

		192		Cafeteria 

		193		Custodial Breakroom

		200		Weightroom

		201		MS Conf. Room				1								Epson 485Wi		2		SB 660		10

		202		Empty				1				1

		203		Brzezinski

		204		Krupp				1				1

		205		Hess				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		206		Doane				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		207		Faulkner				1				1				Epson PL 450		5.5		SB 685Wi		5.5

		209		Smith 						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		212		Durand						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		213		Guidance		1										Epson PL 450		5.5		SB 685Wi		5.5

		214		Dates						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		216		Cherock						1		1				Epson PL 450		5.5		SB 685Wi		5.5

		220		Workroom

		221		Covert						1		1				Epson 96W

		222		Wright						1				1		Epson 96W

		223		Bates				1				1				Epson 96W

		224		Warren				1				1				Epson 96W

		225		Drozeski				1				1				Epson 96W

		227		Isaman		1						1				Epson 96W

		228		Armstrong				1				1				Epson 96W

		229		Green		1						1				Epson 96W

		230		Partridge				1				1				Epson 96W

		231		Rakita				1				1				Epson 96W

		233		Wistuk				1				1				Epson 96W

		234		Gleason				1				1				Epson 96W

		235		Hill				1				1				Epson 96W

		236		Workroom

		237		Armstrong				1				1				Epson 96W

		239		Empty				1

		339		Updyke 												Counted in HS

		341		Wilcox 												Counted in HS

		343		Baxter 						1				1

		345		Drama Storage

		347		Auxiliary Gym

		349		Pool 

		351		Fitness Center				1				1

				Count		4		26		31		25		29





Haverling HS

						Technology Upgrades												Current Environment

		Room #		Staff Member		Room Type		60" Display		70" Display		84" Display		Base Sound		Enhanced Sound		LCD Projector		Age		Interactive Board		Age		Sound		Age		Notes

		155		MS OFFICE

		161		MS NURSE

		163		HS NURSE

		166		BRYSON								1				1		Epson BL 450Wi		5.5

		167		N. COLE																										Counted in MS

		168		J. COLE								1				1		Epson PL 451		5.5		SB 685w		6.5

		172		IDF #5

		174		STORAGE

		176		BROWN																										Counted in MS

		178		ATHLETIC TRAINER

		180		HAIGHT																										Counted in MS

		300		SR. LOUNGE						1

		301		HHS OFFICE

		302		AD OFFICE

		304		COUNSELOR

		305		SRO

		306		ABRAMS								1				1		Epson BL 450Wi		5.5

		308		WOLFANGER								1				1		Epson BL 450Wi		5.5

		309		HS CAFÉ

		309E		IDF #6

		310		DINING

		311		COVERT						1						1

		312		D. ORTIZ						1						1		Epson 485Wi		1.5

		313		SPENCER						1						1

		314		LAMPRON						1						1		Epson BL 450Wi		5.5

		315		LOGSDON								1				1		Epson BL 450Wi		5.5

		316		BRZEZINSKI/MISHOOK						1						1		Epson BL 450Wi		5.5

		317		CAD LAB								1				1		Epson BL 450Wi		5.5

		318		BURLINGAME						1						1		Epson BL 450Wi		5.5

		319		HS LIBRARY														Epson BL 450Wi		5.5

		325		LEVANOWITZ								1				1		Epson BL 450Wi		5.5

		326		K. ORTIZ								1				1		Epson BL 450Wi		5.5

		327		LOVE								1				1		Epson 98W		5.5		SB 660		10

		328		WYANT								1				1		Epson BL 450Wi		5.5

		329		SNAVELY								1				1		Epson BL 450Wi		5.5

		330		ROOKS								1				1		Epson BL 450Wi		5.5

		331		HY								1				1		Epson BL 450Wi		5.5

		332		VACANT

		333		DIDOMINECK								1				1		Epson BL 450Wi		5.5

		334		KARNS

		335		CURRICULUM								1				1		Epson BL 450Wi		5.5

		337		LANGUAGE KITCHEN

		339		UPDYKE								1				1		Epson BL 450Wi		5.5

		340		ERIE 1 BOCES

		341		WILCOX								1				1		Epson 96W		1.5

		342		GST CONF. RM.

		344		BATH CONF. RM.								1		1				Epson BL 485Wi		1.5

		400		 SKOLNY 								1		1				Epson BL 450Wi		5.5

		401		 VACANT 								1		1				Epson BL 450Wi		5.5

		402		 VACANT								1		1

		403		 DEATS 						1

		404		 HARRISON 								1				1		Epson BL 450Wi		5.5

		405		 BATES 								1				1		Epson 98W		1.5		SB 660		10

		406		 BREWER 								1				1		Epson BL 450Wi		5.5

		407		 VACANT 						1				1

		409		 IDF #8 

		411		 HAVENS/MASTI 						1				1				Epson BL 450Wi		5.5

		413		 FORCE 						1				1

		414		 SPRAGUE 						1				1

		415		 HILL 								1				1		Epson BL 450Wi		5.5

		416		 MOORE 								1				1		Epson BL 450Wi		5.5

		417		 ROSSMAN 								1				1		Epson BL 450Wi		5.5

		418		 KEEFER								1				1		Epson BL 450Wi		5.5

		419		 WEINMAN 						1				1				Epson BL 450Wi		5.5

		420		 MAGSAMEN 						1				1				Epson BL 450Wi		5.5

		421		 WRIGHT 								1				1		Epson BL 450Wi		5.5

		423		 WIRELESS LAB 								1				1		Epson 98W		2		SB 680		10

		425		 MECHANICAL RM. 

		427		 FACULTY WKRM. 

		429		 ESL 

		431		 STONIER 								1				1		Epson BL 450Wi		5.5

		432		 SCOTT 								1				1		Epson BL 450Wi		5.5

		433		 ST. PIERRE 								1				1		Epson BL 450Wi		5.5

		434		 BELANGER/LONGWELL 								1				1		Epson BL 450Wi		5.5

		435		 KASCHALK 								1				1		Epson BL 450Wi		5.5

		436		 VACANT 

		437		TROPEANO								1				1		Epson BL 450Wi		5.5

		438		VACANT												1

		439		 IDF #7 

		440		 COLEGROVE 						1						1		Epson BL 450Wi		5.5

		441		 MECHANICAL RM. 

		444		 GST BOCES (STEM)

		446		 VACANT						1						1

		448		 TECH SVCS WKRM 

		450		 LGI 



				COUNT				0		16		36		10		41





Current Environment

		Model		Purchase Date		PO

		PG 212x		9/26/08		603049

		SB660		6/26/06		61219

		SB680		6/26/06

		PL/BL 450		8/23/10

		SB 685W		8/23/10

		Epson 96W		8/14/14

		Epson 99W		8/15/15






Expenditure Details

* Classroom Learning Technology

Upgrade classroom display technology in ALL classrooms
Install assisted listening/sound technology in ALL classrooms
Install Smart Tables in grades K-1 and VEW SE Classrooms
Install 3D Printer in HS Technology CAD/Graphics Lab
Upgrade MS/HS probeware packages

Upgrade MS/HS robotics packages

Replace Math Department graphing calculators

Upgrade VEW Cafetorium display solution

Upgrade HS Auditorium display solution

Upgrade NAS/SAN solution

Upgrade data center switches

Upgrade firewall

Upgrade network servers

* Upgrade data center Uninterrupted Power Supply (UPS)
* Connectivity

Upgrade large group instruction and select common space access points

* Security

Upgrade approximately 20 (twenty) 1.0 Megapixel security cameras



Public Posting

* After board approval, the Preliminary Smart Schools
Investment Plan must be posted on the district website for
at least 30 days. The district must include an address to
which any written comments on the Plan should be sent.

Bath CSD Smart Schools Info Page



http://www.bathcsd.org/district.cfm?subpage=75895&adminActivate=1

Next Steps

* Board approval of Preliminary Smart Investment Plan —
1/21/16.

* Posting for public review and comment (30 days) 1/22/16 -
* Public hearing prior to the 2/25/16 Board Meeting

* Final approval of the SSIP (TBD)

» Submittal to SED for review — April 2016

* Purchase and implementation — Summer 2016



Questions
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